


  




  Skip to main content



  
    
  
    


  




    
                                                                                                                                    

    
        
                        
                                      
    
      
        
        
        
        
        
        
        
        
        
        
        
        
      

      
        
        
      
    
  

                
                            


                                        
                    	
                                
                                    Bulletins
                                
                            
	
                                
                                    Careers
                                
                            



                                        
                        

                    

                
            
                        
                
                    Mobile menu
                    
                    
                    
                
            

        

    


    
        


        
            

                                
                                            
                            	
                                        
                                            Topics
                                        

                                                                                    
                                                
    
        
            	
                                                    
                                Pay, pensions and reward
                            
                        
                                                                            
                                
                                    











	
                                        
                                            Doctors and dentists in training
                                        
                                    
	
                                        
                                            Consultants
                                        
                                    
	
                                        
                                            Job evaluation
                                        
                                    
	
                                        
                                            Industrial action support and guidance
                                        
                                    
	
                                        
                                            Medical and dental pay and contracts
                                        
                                    
	
                                        
                                            NHS terms and conditions of service
                                        
                                    
	
                                        
                                            NHS Staff Council
                                        
                                    
	
                                        
                                            Pensions
                                        
                                    
	
                                        
                                            Reward
                                        
                                    
	
                                        
                                            Specialty and specialist doctors (SAS)
                                        
                                    
	
                                        
                                            Pay education hub: the journey of pay in the NHS
                                        
                                    


                                            
                                                                            	
                                                    
                                Recruitment and workforce supply
                            
                        
                                                                            
                                
                                    

	
                                        
                                            Education and training
                                        
                                    
	
                                        
                                            Employment standards and regulation
                                        
                                    
	
                                        
                                            International recruitment
                                        
                                    
	
                                        
                                            Step into Health
                                        
                                    
	
                                        
                                            Widening participation
                                        
                                    


                                            
                                                                            	
                                                    
                                Staff experience
                            
                        
                                                                            
                                
                                    

	
                                        
                                            Cost of living and good employment
                                        
                                    
	
                                        
                                            COVID-19
                                        
                                    
	
                                        
                                            Flexible working
                                        
                                    
	
                                        
                                            Health and wellbeing
                                        
                                    
	
                                        
                                            Retention
                                        
                                    
	
                                        
                                            Staff engagement
                                        
                                    
	
                                        
                                            Supporting armed forces reservists
                                        
                                    


                                            
                                                                            	
                                                    
                                Culture and change
                            
                        
                                                                            
                                
                                    

	
                                        
                                            Equality, diversity and inclusion
                                        
                                    
	
                                        
                                            Organisation development
                                        
                                    
	
                                        
                                            System and integration
                                        
                                    


                                            
                
                                                        	
                        
                            
                                                                    
  
            
                
              
              
              
              
              
              
              
              
            
            [image: A nurse with a clipboard.]

  



  


                                                            


                                                            Agenda for Change pay deal and implementation resources
                                                    
                    


        
    

    
        
            
                
                    Scroll down menu

                    
                        
                    
                
            

        

    




                                            
                                                                            
                                                                    	
                                        
                                            Networks
                                        

                                                                                    
                                                
    
        
            	
                                                    
                                Programme networks
                            
                        
                                                                            
                                
                                    






	
                                        
                                            Armed forces reservists community connect
                                        
                                    
	
                                        
                                            Do OD community
                                        
                                    
	
                                        
                                            Education and training network
                                        
                                    
	
                                        
                                            ICB chief people officer peer network
                                        
                                    
	
                                        
                                            International recruitment network
                                        
                                    
	
                                        
                                            Medical and dental workforce networks
                                        
                                    
	
                                        
                                            Reward and recognition network
                                        
                                    
	
                                        
                                            Step into health network
                                        
                                    
	
                                        
                                            Widening participation
                                        
                                    


                                            
                                                                            	
                                                    
                                Key employer networks
                            
                        
                                                                            
                                
                                    

	
                                        
                                            National engagement service
                                        
                                    
	
                                        
                                            Capsticks legal partners 
                                        
                                    
	
                                        
                                            Diversity in health and care partners programme 
                                        
                                    
	
                                        
                                            NHS staff council
                                        
                                    
	
                                        
                                            Social partnership forum
                                        
                                    
	
                                        
                                            TCS network
                                        
                                    


                                            
                
                                                        	
                        
                            
                                                                    
  
            
                
              
              
              
              
              
              
              
              
            
            [image: Close up of an arm of a presenter at a conference.]

  



  


                                                            


                                                            Networks and engagement
                                                    
                    


        
    

    
        
            
                
                    Scroll down menu

                    
                        
                    
                
            

        

    




                                            
                                                                            
                                                                    	
                                        
                                            Resources
                                        

                                                                                    
                                                
    
        
            	
                                                    
                                Content type
                            
                        
                                                                            
                                
                                    






	
                                        
                                            Article
                                        
                                    
	
                                        
                                            Briefing
                                        
                                    
	
                                        
                                            Case study
                                        
                                    
	
                                        
                                            Guidance
                                        
                                    
	
                                        
                                            Handbook
                                        
                                    


                                            
                
                                                        	
                        
                            
                                                                    
  
            
                
              
              
              
              
              
              
              
              
            
            [image: Pay circular abstract purple]

  



  


                                                            


                                                            NHS terms and conditions pay poster 2022/23
                                                    
                    
	
                        
                            
                                                                    
  
            
                
              
              
              
              
              
              
              
              
            
            [image: A nurse on a ward, smiling. ]

  



  


                                                            


                                                            NHS Terms and Conditions of Service Handbook
                                                    
                    
	
                        
                            
                                                                    
  
            
                
              
              
              
              
              
              
              
              
            
            [image: Abstract shapes for the forward planner banner.]

  



  


                                                            


                                                            Forward planner
                                                    
                    


        
    

    
        
            
                
                    Scroll down menu

                    
                        
                    
                
            

        

    




                                            
                                                                            
                                                                    	
                                        
                                            News & blogs
                                        

                                                                            
	
                                        
                                            Events
                                        

                                                                            
	
                                        
                                            About us
                                        

                                                                                    
                                                
    
        
            	
                                                    
                                Our people
                            
                        
                                                                            
                                
                                    






	
                                        
                                            Our workforce policy board
                                        
                                    
	
                                        
                                            Our values
                                        
                                    


                                            
                                                                            	
                                                    
                                Work for us
                            
                        
                                                                            
                                
                                    

	
                                        
                                            Employee benefits
                                        
                                    
	
                                        
                                            Diversity and inclusion
                                        
                                    
	
                                        
                                            Job application privacy notice
                                        
                                    


                                            
                                                                            	
                                                    
                                Our bulletins
                            
                        
                                                                            
                                
                                    

	
                                        
                                            Our social media channels
                                        
                                    


                                            
                
                            
        
    

    
        
            
                
                    Scroll down menu

                    
                        
                    
                
            

        

    




                                            
                                                                            
                                                            
                        
                    
                                                                
                            	
                                        
                                            Bulletins
                                        
                                    
	
                                        
                                            Careers
                                        
                                    



                                                        
                                

                            

                        
                                    

                                
                    
                        Search all content

                        

                        
                            Search

                            


                        
                            

                    
                        

            
        

        

    






  
          
  
    


    

    
        
            
                  
  

    
            
        
      
  

 

  





  Article

  Health and wellbeing conversations


      
        Guidance for line managers on carrying out safe and effective health and wellbeing conversations with staff.



    

  
    
    
          
        12 March 2024
      

      


  



      
                         

    


 



 

   

      

             
  

  
  
          Share

    
    	
          
                          




	
          
                          

	
          
                          

	
          
                          

[image: A pair of office workers talking.]

  


            



                     
        
              Wellbeing conversations guidance
The NHS People Plan asks that all NHS staff have a health and wellbeing conversation, and are supported to develop a personalised wellbeing plan, from September 2020.
Furthermore, the Long Term Workforce Plan has emphasised the importance of retaining our valued NHS workforce. Employers should be looking at their wellbeing offer and critically evaluating the experience of staff through all stages of their careers. A positive staff experience and a rounded support offer are vital to encouraging staff to remain in the workplace.
Here are some ideas for things you might consider to ensure that quality health and wellbeing conversations and plans that best meet the needs of our diverse workforce are embedded within your organisation.
NHS England has previously delivered a national training programme for line managers aimed at supporting colleagues in having safe and effective wellbeing conversations. This programme has now ended and has been evaluated to understand how managers have used the training to support their teams. Although this training is now closed, there are many other support options available here. 
Who will hold the conversation?
In most cases, a health and wellbeing conversation may be held by a line manager or supervisor, but in some cases staff might want to have this confidential discussion with someone else. Whilst the main intention is for line managers to hold wellbeing conversations with their colleagues, we would encourage everyone within the team to support one another by regularly checking in.

Consider who else might have the skills, confidence and expertise to hold a sensitive conversation with colleagues – for example, mental health first aiders, members of your HR/OD function, other line managers in the same department, staff network leads, freedom to speak up guardians or wellbeing champions. It is also important to note that it is line managers who can make and implement changes for their staff so it is vital that line managers are kept informed to provide the appropriate support for their colleague.
Embedding conversations for all staff
Health and wellbeing conversations should be held regularly and could be incorporated into existing processes, such as one-to-ones, appraisals or job planning discussions. Alternatively, you could think about developing a new stand-alone process. Consider how any actions to support your colleague will be recorded from the conversation, either using existing paperwork/systems or using a personal wellbeing plan.
Support and training for hosting the conversation
Providing the right support to those hosting the conversations is important. You need to ensure the discussions are sensitive, open and valuable to staff members. Here are some elements to consider in your approach:
Guidance – line managers or facilitators will need guidance on what the health and wellbeing conversation should cover, what it shouldn’t cover, rules around confidentiality and safeguarding and to set the expectations of their role in the conversation and any follow up actions.
Skills - many people will already have the listening skills, emotional intelligence and sensitivity needed for this conversation, but others may need more support to feel confident having these conversations. See our web page on training for line managers.
Signposting – consider what additional information and signposting details would be useful. These conversations may cover a broad range of work-related and personal issues, can you provide signposting to support for potential topics? See our support available for NHS staff web page for an outline of free national support services for staff.
Support – it’s important that line managers/conversation facilitators know where they can go for support. In particular, you should consider what support mechanisms you have in place if it’s necessary to break the confidentiality of the conversation due to safeguarding concerns.
Support and information for staff
Staff members may also be nervous about discussing their personal health and wellbeing with others. You might want to consider the following in your approach:
Communications – how can you build trust and confidence in your workforce that these conversations are to support their wellbeing?
Diversity and inclusion - how can you understand more about your colleagues and are there any culturally appropriate approaches you may need to consider?
Guidance – as with facilitators, staff members should be given clear guidance as to what to expect from the conversation, the types of topics they will discuss, the confidentiality of the conversation and what happens after the conversation.


    

    




                    
                  

    




                          	
                    
                        Resources to support health and wellbeing conversations

                        
                            


                        Improving the wellbeing of our NHS people is a long term culture change and we are committed to supporting NHS organisations to implement wellbeing conversations through the co-design of resources and shared learning. The following resources have been developed by NHS England in partnership with NHS Employers:
	Powerpoint presentation about implementing wellbeing conversations
	A supporting animation to guide line managers through wellbeing conversations
	A staff experience video on how wellbeing conversations helped them personally and why they are important (three minutes long)
	A shorter length staff experience video on how wellbeing conversations helped them personally and why they are important (two minutes long).

 

                        

                    

                
                            	
                    
                        How are NHS trusts embedding health and wellbeing conversations?

                        
                            


                        North Cumbria Integrated Care NHS Foundation Trust
North Cumbria Integrated Care NHS Foundation Trust has replaced its annual appraisal with quarterly discussions between managers and staff, covering a range of topics including wellbeing, learning and development and performance. For each quarterly discussion, managers are given prompts to discuss elements of wellbeing with their staff members. For example, a discussion about the things which have a positive or negative impact on their wellbeing, and identify things that would improve their wellbeing.
Warrington and Halton Teaching Hospitals NHS Foundation Trust
Warrington and Halton Teaching Hospitals NHS Foundation Trust has developed a check-in meeting process for managers to support staff through the pandemic. This discussion focuses on recognising the contribution of staff during the COVID-19 pandemic, explores their physical and mental health, and any support the staff member needs. The trust has developed a manager template (PDF) and detailed manager guidance (PDF) to support this process.
Wirral Community Health and Care NHS Foundation Trust
Wirral Community Health and Care NHS Foundation Trust has embedded health and wellbeing conversations into its annual appraisal process. The appraisal conversation template (PDF) guides staff and managers through a range of topics relating to wellbeing, including work-life balance, the team culture, and any actions or areas for improvement.
Lancashire and South Cumbria NHS Foundation Trust
Lancashire and South Cumbria NHS Foundation Trust designed and developed a conversation workbook which would sit alongside and complement its current system, with the aim of ensuring meaningful wellbeing conversations took place during staff appraisals.
Northern Care Alliance NHS Group
Northern Care Alliance NHS Group explored various inclusive and compassionate ways to empower its staff to confidently discuss how they are feeling, through information conversations with their colleagues or during a confidential, wellbeing conversation with their line manager.
Staffordshire and Stoke-On-Trent CCGs
Staffordshire and Stoke-On-Trent CCGs explored how to use wellbeing conversations to support colleagues to work from home in a safe and ergonomically suitable environment, where necessary reasonable adjustments had been made.
University Hospitals of Derby and Burton NHS Foundation Trust
University Hospitals of Derby and Burton NHS Foundation Trust has created a health and wellbeing plan (PDF) that underpins the wellbeing conversation. The trust has shared this plan with its staff forum, wellbeing networks, executive colleagues and board wellbeing guardians who have all contributed to the plan. The plan has been launched with inclusion in organisational development work and will be embedded in appraisal, induction and leadership training.

                        

                    

                
                            	
                    
                        Tips for holding health and wellbeing conversations

                        
                            


                        	Ensure you have a confidential space to hold the conversation – whether it’s taking place in person or virtually.
	Give yourself enough time for the discussion, and make it clear you can have a follow-up conversation if needed.
	Prepare by reading your organisation’s guidance and help the staff member prepare by ensuring they do the same.
	Think about open questions you could ask as part of the discussion. You might want to consider some of the following:
- How is your general wellbeing at the moment?
- What is having a positive effect on your wellbeing at work?
- What is having a negative effect on your wellbeing at work?
- What would improve this?
- Do you have any personal health and wellbeing goals that we can support you with?
- Are there any issues inside or outside of work that have an impact on your health and wellbeing that you would like to talk about?
	Wrap up the meeting by summarising any actions, reassuring the staff member of confidentiality and re-iterating any signposting.
	Seek support yourself if you need any support for your own wellbeing.


                        

                    

                
                            	
                    
                        Personal wellbeing plan template

                        
                            


                        Health and wellbeing leads from NHS trusts collaboratively worked on creating a personal wellbeing plan template (Word) that organisations can easily use if they do not have one of their own. This editable template allows you to include your own organisation logo and local sources of support and signposting such as your Occupational Health details for example.
Mind's wellness action plan – Mind has developed a template to guide managers and staff through discussions about mental health, to help them identify specific challenges and actions to improve wellbeing.

                        

                    

                
                    
    



                    
        
              Building health and wellbeing into everyday conversations
In addition to implementing health and wellbeing conversations and plans in response to the NHS People Plan, line managers, teams and colleagues should regularly openly discuss wellbeing. This section outlines a few different ways wellbeing can be build into everyday conversations.


    

    




                          	
                    
                        Team wellbeing

                        
                            


                        Positive relationships and culture within teams support and foster a positive staff experience. When managers make time for and listen to their staff, this makes a difference to the team’s wellbeing and also to the patient experience. Managers could work with their team in a range of ways.
	Regularly update the team on organisational or departmental health and wellbeing initiatives and support mechanisms – such as counselling, EAP services, coaching and staff networks
	Open up a discussion with the team. For example, ask 'how can we work together to support the health and wellbeing of the team more effectively?'
	Be aware of what’s going on in the team. Are you aware of team members that are showing signs of stress? Do you understand the health and wellbeing needs of your team?
	Enable staff members to take time out of their day, for example, to access support or take part in wellbeing interventions.
	Role model healthy behaviours, including taking breaks, staying hydrated and having something to eat.


                        

                    

                
                            	
                    
                        Sickness absence and return to work meetings

                        
                            


                        The way a manager responds when staff call in sick can make a difference to how they feel about work. It could even affect the length of this absence and future absences. Compassionate and effective return to work meetings shows employees that their absence was noticed, that they were missed, and that the employer wants to take the time to find out how they are. They also show that effectively managing sickness absence is a priority for the employee’s wellbeing. Key questions managers could ask staff could be:
	What’s the reason for the absence?
	How long do you think you’re likely to be off?
	Is there any work you’ve been doing that needs to be picked up while you’re off?
	Is there anything else that may be affecting your wellbeing at the moment?
	How is your general wellbeing now following your recent absence?
	Are there any issues inside or outside of work that have an impact on your health and wellbeing that you would like to talk about?

Find out more about managing conversations around sickness absence in our sickness absence toolkit.
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                            Conference
            
            Fostering excellence in tackling inequality


            Join our conference on Tuesday 14 May 2024 to discuss tackling inequalities both within the workforce and service delivery. 

        


                    14 May 2024 09:30 - 15:30 GMT
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            Save the date for SAS Week 2024


            Join us to celebrate #SASWeek24 from 14-18 October 2024.

        


                    8 April 2024
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            NHS staff experience: Moving on up?


            Steven Weeks reflects on what the 2023 NHS Staff Survey results tell us about staff experience across the service.

        


                    8 April 2024
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                            Conference
            
            NHS ConfedExpo 2024


            Join us at Manchester Central as we and NHS England unite health and care leaders and their teams at one of the biggest health and care conferences.

        


                    12 June 2024 08:30 - 13 June 2024 16:45 GMT
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