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IŜǳǊƛǎǘƛŎΥ  Ϧɳ ˊʾˋˁ˖ϦΣ ϦŦƛƴŘϦ ƻǊ ϦŘƛǎŎƻǾŜǊϦύ ǊŜŦŜǊǎ ǘƻ ŜȄǇŜǊƛŜƴŎŜ-based techniques for 
problem solving, learning, and discovery that give a solution which is not guaranteed 
to be optimal. Where the exhaustive search is impractical, heuristic methods are used 
to speed up the process of finding a satisfactory solution via mental shortcuts to ease 
the cognitive load of making a decision. Examples of this method include using a rule 
of thumb, an educated guess, an intuitive judgment, stereotyping, or common sense.
In more precise terms, heuristics are strategies using readily accessible, though 
loosely applicable, information to control problem solving in human beings and 
machines.[
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Group Dynamics
Wilfred Bion(1961) made the case for thinking about human groups and group 
behaviour beyond the Freudian idea of the family as being the prototype, using 
concepts, developed by Melanie Klein, to identify of the main emotional drives in the 
group. Biondescribes group functioning on two levels: rational and conscious, where 
groups operate as sophisticated or work groups, and instinctive and unconscious, 
where groups engage in three types of basic assumption behaviour: dependency, 
fight-flight and pairing. This regressive behaviour occurs when groups are unable to 
maintain their task because of primitive emotional experiences such as anxiety, fear, 
hatred and love.

The Work Group:groups of individuals meet together to 'do' something.  Individuals 
need to cooperate in order for the group to do this. This requires some degree of 
sophisticated skill in the individual, which is dependent on the capacity to learn from 
experience. The mental activity of the work group is task oriented and related to 
reality; methods are rational and scientific.
The Basic Assumptions:work group functioning is interrupted by three basic 
assumption behaviours common to all people in a group.  Miller (1997), best 
describes this: �^�/�v��fight/flight the group behaves as if its purpose is to identify an 
external enemy or threat, which is has either to attack or to flee from. In dependency
the group behaves as if it expects to be fed and nurtured by an omniscient leader. In 


