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In this briefing we share learning which will help

organisations review and refresh their approach to staff

retention. This will help support the NHS to provide high-

quality care, reduce spending on agency staff and meet the

aims outlined in the NHS Long Term Workforce Plan.

This new retention board pack provides key facts,

resources, and a summary of the areas NHS

leaders may wish to explore to help their staff stay

and thrive in the NHS. It also contains some critical

questions that NHS leaders can ask themselves

and their boards to help maintain a focus on

retaining their people.

Our retention web pages highlight the key areas

that we know contribute to providing good work

and enabling retention. Our website has a host of

resources already available to support you with

this challenge, including a new resource on stay

conversations. 

https://www.nhsemployers.org/publications/retention-nhs-board-pack
https://www.nhsemployers.org/retention
https://www.nhsemployers.org/publications/retention-discussions-reaction-prevention
https://www.nhsemployers.org/publications/retention-discussions-reaction-prevention

