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Nursing Associate evaluation – Matrons/ Managers
The role of the nursing associate has been established nationally, including at UHP since 2017, with registration by the NMC from January 2019. UHP are currently looking at the further establishment of this role at pace and a review of skill mix and how patients, staff and service users can benefit from this new role.
As you have been employing Nursing associate/s please could you take the time to consider the role and answer the questions below in order to identify the best use of this role and if we are fully utilising these individuals.  Thank you
1. How does the Nursing Associate (NA) add value to your department?

2. Are you clear about the full remit of the NA? 				Y/N

3. How has the NA been able to release the Registered Nurse to undertake more complex care? 

4. What impact has registration and regulation made to employing this support worker?

5. What impact has this had on your skill mix?

6. Has there been a positive impact on patients and staff in areas where the NA is working? Y/N
 If Yes what ?


7. Have you received any feedback from other staff or patients about the role of the NA? Y/N
If yes please share examples.

8. Has there been any impact on patients and staff in areas where the NA is working, e.g. decreased/ increased:
	
	Positive
	Negative
	No change
	Comment

	Infections

	
	
	
	

	Falls 

	
	
	
	

	Pressure ulcers

	
	
	
	

	Omissions in care
	
	
	
	

	Delayed observations
	
	
	
	

	Medication errors
	
	
	
	

	Infections

	
	
	
	

	Failure to escalate
	
	
	
	

	Documentation standards
	
	
	
	

	Suicide rates

	
	
	
	

	Other : please identify


	
	
	
	



9. Has it had any impact on staff retention, sickness? Y/N
If Yes, how?

10. What has the financial impact of the role been?

11. What additional training, CPD has the NA received?

12. What additional skills do you feel the NA would benefit from to meet the needs of your patient group?

13. What additional impact is having to mentor the TNA having on your dept?
Thank you for taking the time to complete this questionnaire. Your responses will remain confidential and used for the purpose of this project. 
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