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Webinar agenda

Time Description Speaker 

10:00am HSWPG chair welcome Leona Cameron

10:10am Health & Safety Executive –

stress presentation

Peter Kelly,

Health & Safety Executive

10:40am HSWPG new stress 

document 

Fiona Potter

Donna Steele 

10:50am Q&A session All

11:00am Webinar close Leona Cameron
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History, membership & partnership working

Presentation title 4



Peter Kelly

Senior Psychologist
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An emerging pandemic of mental ill health 

and work related stress in healthcare, the 

Challenges of COVID 19 on psychological 

health in work going forward in health care

Peter Kelly

Senior Psychologist

The Health and Safety Executive

United Kingdom



The world seems a little 

different now 















In covid19 which of the six sources of stress are prominent 



The Law around health and work related stress : Prevention is 

KEY 

• Employers have a legal responsibility under the Health and Safety at Work Act 1974  Section 2 the Health 

and Safety at Work Act 1974  

• Management of Health and Safety at Work Regulations 1999 to ensure the health, safety and welfare at work 

of their employees

• This includes minimising the risk of stress-related illness or injury to employees. 



The Management Standards Approach

1. Identify the hazards:

Understand The Management Standards

2. Who can be harmed and 

how:

Gathering data

3. Evaluate the risk and take action:

Linking problems to solutions4. Record findings:

Action Planning

5. Monitor & review:

Monitor actions



The Journey to Workplace Mental 
Health Management

Suppor
t Workers 

with 
mental Ill-

health

Prevent 
Work 

Related 
Problems

Promot
e Good 
Mental 
Health



HSE Talking Toolkit 

Helping managers start a conversation 

with their people in identifying stressors 

(risks) to help manage and prevent work-

related stress

Simple, practical approach which focuses 

on the Management Standards

Supports employers, particularly SMEs, 

to start the process of identifying and 

managing risks 

Starts engagement with employees in 

developing solutions on identified risks 

(risk assessment process)

https://www.hse.gov.uk/search/search-

results.htm?gsc.q=stress#gsc.tab=0&gsc

.q=stress%20talking%20toolkit

https://www.hse.gov.uk/search/search-results.htm?gsc.q=stress#gsc.tab=0&gsc.q=stress%20talking%20toolkit


Finally What is Missing pieces in 

psychological health in healthcare 

for employees and employers 











Links 

https://www.hse.gov.uk/stress/ web pages

https://www.hse.gov.uk/pubns/wbk01.htm work book

https://www.hse.gov.uk/stress/standards/index.htm Management standards

https://www.hse.gov.uk/search/search-

results.htm?gsc.q=stress#gsc.tab=0&gsc.q=stress%20talking%20toolkit Talking toolkit

https://www.hse.gov.uk/stress/
https://www.hse.gov.uk/pubns/wbk01.htm
https://www.hse.gov.uk/stress/standards/index.htm
https://www.hse.gov.uk/search/search-results.htm?gsc.q=stress#gsc.tab=0&gsc.q=stress%20talking%20toolkit


Fiona Potter & 
Donna Steele

HSWPG members



Guidance: Revision of 2014

Partnership working  Healthcare Unions, Management Side and the Health & Safety 

Executive 

The Chartered Institute of Personnel and Development found 2/5 of public sector 

organisations reported an increase in stress related absences (CIPD 2020)

The Labour Force Survey rates of work-related ill-health due to stress in the health sector is 

statistically significantly higher than for workers across all industries (HSE 2020). 

The annual NHS Staff Survey (2020) reported that 44% of staff reported feeling unwell as a 

result of work related stress (12 months), an increase from 36.8% in 2016



Guidance: Key Aspects

The key aspects of the guidance are: 

• Identify signs of stress

• Identifying how management behaviours impact on the health of staff 

• Demonstrating how by working in partnership on stress risk assessments 

the  impact on health & wellbeing can be positively improved 

• Providing resource links to other documents



Guidance: Content

Signs of Stress

Policy: include employee and Trade Union involvement 

Recognition of types of behaviours though impact statements from 

research

Importance of support throughout the process

Stress can affect anyone



3 stages of the 2017 CSP organising campaign on over-
work

1. Pinpoint the pressure via the CSP rep survey

2. Diagnose the pressure  share findings/agree next steps

3. Relieve the pressure  take action and share results
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Thank you for joining us 

Presentation slides and the recording of this 
webinar will be made available shortly on 

NHS Employers website

@NHSE_Wellbeing 

nhsemployers.org

healthandwellbeing@nhsemployers.org


