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Today’s webinar

• Welcome and housekeeping

• Audience poll questions

Part One

• What is changing and why?

• Q&A

Part Two

• Member communications and employer briefing pack

• Information and resources to support employers

• Q&A
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Poll questions

1. How much awareness do your staff generally have 

about the changes to member contributions from 

October? (1-5)

2. How would you rate your current understanding of the 

changes? (1-5)

3. As an organisation, have you done anything yet to 

engage with staff about the changes? (Yes/No)
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What is changing and why?

Dale Walmsley, First Actuarial 

Charlotte White, First Actuarial 

Our actuarial advisors



A potted history of member contributions

Just two rates

Manual workers: 5% 

Non-manual: 6%

Average was very nearly 6%
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New structure based on pay

Four tiers:

5.0%, 6.5%, 7.5%, 8.5%

Average was around 6.6%

Up to 2008 2008 to 2012
2012 to 2015

(then fixed to 2022)

Further new structure

Seven tiers:

5.0%, 5.6%, 7.1%, 9.3%,

12.5%, 13.5%, 14.5%

Average is around 9.8%

(member rates across public service 

schemes increased by 3.2% by 2015)



Features and principles of the current structure

Features

1. Seven tiers with steep tiering: 5% to 14.5%

2. Tiers based on whole-time equivalent pay

3. Pay boundaries fixed since 2015

Principles

1. Include protections for the low paid.

2. Minimise the risk of opt-outs across the whole membership.

3. Ensure that the scheme remains sustainable, a valuable 

part remuneration, and affordable to all members.
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Pay boundaries

(WTE)
Member rate

Up to £15,431 5.0%

£15,432 to £21,477 5.6%

£21,478 to £26,823 7.1%

£26,824 to £47,845 9.3%

£47,846 to £70,630 12.5%

£70,631 to £111,376 13.5%

Above £111,377 14.5%



Changes from October 2022

(1) and (2)

(1) Tiers to be determined by actual pay

Everyone in the 2015 CARE Scheme from this year

Pension and contributions based on the same pay

(2) Pay boundaries linked to annual AfC pay awards

General pay award can move members into a higher tier

Linking pay boundaries to AfC pay awards will ease this
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Changes from October 2022

(3) and (4)

(3) Flatter tiering

Higher earners tend to get more value from final 

salary pensions, now all in 2015 CARE Scheme 

Structure will flatten (5.2% to 12.5%)

A big chunk will pay the average of 9.8%

Tiers reduce from seven to six

(4) Changes applied in two phases

Minimise impact on take-home pay (and opt-outs)

Gives time to adjust to the changes

Presentation title 9

Pay boundaries

Current 

rates

Rate from

1 Oct 2022

Second 

phase in 2023

(WTE pay) (actual pay)

Up to £13,231
5.0%

5.1% 5.2%

£13,232 to £15,431 5.7%

6.5%£15,432 to £21,478 5.6% 6.1%

£21,479 to £22,548
7.1%

6.8%

£22,549 to £26,823 7.7%
8.3%

£26,834 to £27,779

9.3%

8.8%

£27,780 to £42,120 9.8% 9.8%

£42,121 to £47,845 10.0%
10.7%

£47,846 to £54,763
12.5%

11.6%

£57,764 to £70,630 12.5%

12.5%£70,631 to £111,376 13.5%
13.5%

Above £111,377 14.5%



Broad impact on members

(using 2022/23 income tax/NI)

Top of band 5

Full-time, £31,534:   9.3% → 9.8% → 9.8%

Monthly take-home pay reduces by £11.

Part-time, 60% WTE, £18,920:   9.3% → 6.1% → 6.5%

Monthly take-home pay rises by £35 (overall).
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Threshold 7 consultant

Full-time, £107,721:   13.5% → 12.5% → 12.5%

Monthly take-home pay rises by £54.

Part-time, 60% WTE, £64,633:   13.5% → 12.5% → 12.5%

Monthly take-home pay rises by £32.



Any 
questions?



Member 
communications 
and employer 
briefing pack

NHS Pensions

Dale Anstey



Resources to support employers
On the next slides are extracts from the Member Contributions letter and some of the behavioural-science 
principles that have been used. There’s also more about online support available and overview of the employer 
briefing pack.

• To help members understand the letter and reduce the questions they may have the member contributions 
letter is informed by behavioural-science.

• The letter has been shared with members in the NHSBSA who have limited knowledge of the pension 
contribution changes and their feedback has been positive.

• In January we sent a letter to members telling them about their transition into the 2015 Scheme and applied 
similar principles. The communication didn’t have any impact on BAU activities or result in any increase in 
calls to the CCS.
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Attention grabbing 

headline that 

encourages the 

member to read more

The subhead works with the 

headline to tell a ‘skim story’. 

The bullet points break the 

content down into easy to read 

and understand chunks

The opening 

paragraph explains 

quickly and clearly 

what is changing and 

when
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Clear subhead explaining what 

the changes mean for 

practitioners and non-GP 

providers. This allows members 

not affected by this to quickly 

see it’s not relevant to them, 

and practitioners or non-GP 

providers to clearly see it’s 

relevant to them

Included a paragraph 

to address what 

happens if a member 

opts out of the 

scheme and explain 

that they won’t get tax 

relief
Use of a table to explain what 

the changes mean to members 

contributions based on their 

pensionable salary range

Signposting beneath table to 

examples included with the 

letter
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This section offers 

reassurance to members and 

let’s them know what they 

can do if they want to find out 

more – the telephone number 

is a dedicated line specifically 

for member contributions

Visual examples explaining in 

£’s and pence, what the 

changes mean for members 

based on 3 different full-time 

salaries. It includes more about 

the income tax savings and 

employer contributions to show 

the value the scheme still 

provides
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An additional example for 

members with a part-time 

pensionable salary is 

included

At the end of the examples, the 

assumptions used to calculate 

the figures in the examples are 

listed
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Online information and 
support

• Members can see the latest updates and developments on 
the NHS Pensions Member Hub webpage

• The webpages will be updated with new content now detail 
from the PDD is available

• Clear bulletin updates on the homepage

• In addition to information on contribution rates, new 
information and content, including a video, are available on 
the benefits of the scheme 

• For colleagues who are worried about their finances, 
there’s the financial wellbeing webpage
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Employer briefing pack 

• Following receipt of the PDD and distribution of the Payroll 
Provider Briefing Pack we’re now finalising the Employer 
Briefing pack 

• The employer briefing pack will be distributed via the NHS 
Pensions Employer Update distribution list – so it will be sent 
directly to everyone who receives the monthly Employer Update 

• A copy of the briefing pack will also be available via the NHS 
Pensions website (McCloud Hub and Employer Hub) 

• The briefing pack will include: 

• Brief to payroll providers

• Additional employer FAQs – we will continue to update 
these as further FAQs are received / as further 
information is confirmed 

• Current unknowns / areas of clarification 

• Information on plans for direct member communications 
including draft member letter 

• Template communications resources including template 
intranet / newsletter articles, emails, screen savers, 
posters and artwork

• Member facing lines to take and FAQs 

• New member contributions video  



Information 
and resources 
to support 
employers

NHS Employers

Olivia Desmond



The role of employers

1. Understanding the changes to the member contribution structure

2. Raising awareness of the changes to staff

3. Promoting the value of the NHS Pension Scheme

4. Local administration of the changes
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Information about the new 

member contribution structure

• Recording of this webinar 

• Poster → Table of current and new rates
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Key messages to communicate 

to staff

• Poster → four key messages for staff
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Key messages to communicate 

to staff

• Poster → four key messages for staff

• NHS Employers web page → more detailed 

information around the four key messages



Promoting the value of the NHS 

Pension Scheme

• Poster → the key benefits of being in the scheme
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Promoting the value of the NHS 

Pension Scheme

• Poster → the key benefits of being in the scheme

• Videos → ten short videos to help understand the 

NHS Pension Scheme and its value
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pensions@nhsemployers.org

• Information about the new member contribution structure

• Key messages to communicate to staff

• Promoting the value of the NHS Pension Scheme
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Any 
questions? 



Thank you.

2 Brewery Wharf

Kendall Street

Leeds LS10 1JR

0113 306 3000

www.nhsemployers.org

@NHSEmployers

Email us – pensions@nhsemployers.org

Twitter - @NHSE_Reward  


