
Sharing Learning from Combined 

Marie Barley – OD & Engagement Lead and Freedom To Speak Up 
Guardian & Being Open Lead

Sue Slater – Acting Associate Director for OD



About Us at Combined



Our Staff Survey Results



Putting our Words into Action 



Leadership: Visibility  



Leadership:  Compassion & 
Care 



Leadership Development

Leadership Academy 

Preceptorship Programme 



Everyday Kindness: Employee 
Voice 



Showing Appreciation & Everyday 
Kindnesses 



Engagement Opportunities to 
Innovate Change 



Our Open and Inclusive Culture



Its how we do things at Combined 
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