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Management of risk from Musculoskeletal 

Disorders and Violence and Aggression

Findings from HSE Inspections 2018-2022

Martin McMahon HM Inspector of Health and Safety

Health and Social Care Services Unit



MSDs and V&A NHS Inspections Background

• 60 NHS Trusts and Boards inspected between 2018-22 on management of MSDs 

and V&A risk 

• Aligned with HSE Health and Work priorities

– Work related Stress (WRS) and MSDs most reported causes of occupational 

ill health in GB

– Workplace V&A a stressor and contributor to WRS

• Thorough management review based on ‘Plan, Do, Check, Act’ principles

– Pre visit documentation review 

– numerous levels of engagement through Board to Frontline

– feedback directly to senior management / Directors 



MSDs and V&A NHS Inspections Enforcement 

summary 

• Includes: 

• 9 INs in 2018-19 (5 for MSDs, 4 for V&A, across 2 organisations)

• 17 INs in 2019-20 (9 for MSDs and 8 for V&A, across 10 organisations)

• 9 INs in 2021-22 (6 for MSDs and 3 for V&A, across 4 organisations)

• 38 organisations had enforcement taken – 26 for both MSDs and V&A

• Caution not to place too much weight on enforcement level trends as a 

small numerical change on small sample can have significant % impact

• Can be said that MSDs and V&A remain significant issues within healthcare 

Material Breach Rate 
MSDs V&A

2018-19 10 (50%) 11(55%)
2019-20 11 (55%) 14 (70%)
2021-22 7(35%) 11 (55%)
TOTAL 28 (47%) 36 (60%



Analysis 

• Inspections identified a range of issues that can be categorised into 

four broad areas

– Risk assessment 

– Training

– Roles and Responsibilities

– Monitoring and Review

• In general - whilst policies and procedures in place (‘Plan, Do’), less 

evidence these are monitored and reviewed to ensure they are still 

effective (‘Check’, ‘Act’) 

• Leadership crucial



Positives

• 22 (37%) out of 60 visits had no formal enforcement action taken

– Even where action was taken there was still compliance with other duties

• Although caution with a low sample, there was a drop in formal enforcement 

between campaigns in 2019-20 and 2021-22

– 55% to 35% for MSDs

– 70% to 55% for V&A

• Some innovative practice observed 

– Designing out manual handling risk when developing new hospital facility

– Innovative IT solutions for tracking course attendance and equipment 

maintenance

– Effective environmental measures to descale risk of violence (soothing décor 

in dementia wards, clear signage, screen with updated waiting times in A&E)



Proposed next steps 

• Communicating findings to sector

• Sample interventions

• Look out for HSE health and social care services ebulletin 

for more detail – subscribe at HSE: Latest news on health 

and safety at work

https://www.hse.gov.uk/news/index.htm
https://www.hse.gov.uk/news/index.htm


Health and Safety 
Executive
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Management of risk from 

Musculoskeletal Disorders and 

Violence and Aggression

HSE Inspections 2018-2022
Martin McMahon HM Inspector of Health and Safety

Health and Social Care Services Unit

THANK YOU!



Liverpool University Hospital



Liverpool University Hospital

How we are implementing the NHS Workplace Health and 
Safety Standards to improve the management of risk

Stewart Crowe BSc (Hons) MBA CFIOSH  
Ass. Director of Health and Safety 
Liverpool University Hospital NHS Foundation Trust







NHS Standards content 



Why – safety culture: Looking after our people to look after our patients  



Getting started!

• Adopting the NHS Workplace Health and Safety Standards

• Audit process 

• Scoping 

• Planning 

• Review and testing 

• Findings and recommendations 

• Concluding the audit 















Looking after our people to look after our patients 



Questions?



The health, safety and wellbeing group’s (HSWG) 

resources can be found on the NHS Employers 

website.

https://www.nhsemployers.org/publications/workplace-health-and-safety-standards
https://www.nhsemployers.org/publications/supporting-nhs-staff-domestic-violence-and-abuse
https://www.nhsemployers.org/articles/shift-work-healthcare-infographic
https://www.nhsemployers.org/articles/tackling-bullying-nhs-infographic
https://www.nhsemployers.org/publications/guidance-menopause-work
https://www.nhsemployers.org/articles/nhs-employers-health-and-wellbeing-network


Thank you.
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