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 Aliya Rehman

Staff Experience Programme Lead
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Cost of living hub to support employers
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https://www.nhsemployers.org/staff-experience/supporting-staff-rising-cost-living-good-employment-practice


Agenda

Presentation title 5

1. Welcome, introduction and context setting 

Aliya Rehman, Programme Lead, NHS Employers 

2. Board buy in to support the rising cost of living 

Caroline Haynes, Chief People Officer, Sussex Community NHS Foundation Trust 

3. Taking a data driven approach to support the financial wellbeing of our workforce

 Ali Webster, Deputy Director of Organisational Development, West London NHS Trust

4. Q&A session

Chance for you to ask our speakers their advice and hear their top tips to gain board buy in, 

by taking a data-led approach 

5. Next steps, evaluation and close

Hear about future cost of living masterclasses from NHS Employers and how you can stay 

involved in this conversation



Caroline Haynes 
Chief People Officer
Sussex Community NHS Foundation Trust 



NHS Leadership



Inspiring 
shared 
purpose

Confidence to 
challenge the 
way things are 

done

Leading 
with care

Responsibility 
for colleagues’ 

emotional 
wellbeing

Evaluating 
information

Conduct 
thorough 

analysis of data 
over time and 

creatively apply 
fresh 

approaches to 
improve current 

ways of 
working

Connecting 
our service

Connected to 
stakeholders in 

a way that 
helps to 

understand 
their unspoken 

needs and 
agendas

Sharing the 
vision

Encourage 
others to 
become 

‘ambassadors’ 
for the vision 
and generate 
excitement 
about long-
term aims.

Engaging 
the team

Support other 
leaders to build 
success within 
and beyond the 

org.

Holding to 
account

Share and 
stories and 
symbols of 

success that 
create pride in 
achievements

Developing 
capability

Explore career 
aspirations of 

colleagues and 
shape 

development 
opportunities

Influencing 
for results

Use ‘networks 
of influence’ to 

develop 
consensus and 

buy in



Data & 
insights 
(what do 
we 
know?)

• Staff survey

• Needs 
assessment

• Review and 
assess 
current offer

• Profiles

• Staff 
networks

Issues 
(what 
does it 
mean?)

• Reports

• Presentatio
ns

Actions 
(what are 
we going 
to do 
about it?)

• Action 
plans

• Business 
cases

Outcomes 
& impact 
(so what?)

• Share the 
data

• Tell the 
stories

We need 

to reduce 

costs

We need 

to improve 

care
We need to 

reduce 

inequalities

We need 

to use 

resources 

more 

effectively

We need 

to reduce 

our 

vacancy 

gaps

We need 

to improve 

retention



Actions
Do you pay the Living Wage?

What roles do staff in Bands 1 & 2 have and what opportunities do they have for 
progression?

Have you transferred your HCAs from Band 2 to 3

Have you reviewed your RRP and other local pay arrangements?

Do your staff claim HMRC or AfC mileage rates?

What are your parking rules, do you pay more as you earn more, is it free, could it 
be free?

How well do staff know about NHS discount scheme nationally and locally incl. to 
buy essentials?

Are you offering policies to support people with paid leave for example after 
experiencing baby loss?

Do you offer self-rostering or team rostering?

Are staff making the most of your EAP and all it can offer?

Do you offer Wage Stream?

Are you partnering with Salary Finance?

How clear is your offer and how do people know about it?

Are you clearly signposting to other services like housing?

Do you offer support for staff experiencing domestic abuse?

What progression pathways exist, what is the potential to earn in the 

future for people through training?

Do you offer apprenticeships, do your JDs and PSs create barriers for 

people to access employment, where do you advertise in your 

community, where do your applicants come from?

What is your strategy to convert staff from Bank to permanent?

How are you training your HR team to better understand the wider 

determinants of performance?



5 top tips



Ali Webster 
Deputy Director, Organisational Development
West London NHS Trust 



13Our Approach

Listen & Engage

with staff and managers 

to understand how  

financial wellbeing may 
be impacting staff.

Open Up

To remove the stigma 

and ensure people feel 

safe and able to speak 
up.

Lead the Way

Ensure a range of support 

and awareness exists with 

appropriate training for 
managers

Develop a plan of 

financial wellbeing 

support based on the 

identified needs of our 
workforce.

Measure success of 

various interventions 

and look for areas of 

continuous 
improvement.

5
Measure 

success

Listen and 
Understand

1

Open Up

2

3
Lead the Way

Develop 

a 

Practical 

Plan

4
May/June 2022

July 2022

August 2022

August - December 
2022

February/March 2023
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• Prepared confidential survey

• Didn’t want to make assumptions

• Survey was launched on 11th May and
closed on 31st May 2022

• 45% Completed the survey (1934) 8%
asked for immediate

• Focus Groups were held in June and July.

Listen to Understand

Listen & Engage

with staff and managers to 

understand how  financial 

wellbeing may be impacting 
staff.

32% of responders from 
E&F highlighted they 
were skipping 
meals/considering 
skipping meals due to 
their financial situation.
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• Survey findings widely discussed at Leadership
forum, focus groups and in-Trust
communications.

• Financial Wellbeing Listening Event hosted by
Chief Executive.

• Offered financial education sessions to remove
stigma and encourage staff to access support.

• Signposted those staff that asked for immediate
support to our – NWL Keeping Well Hub.

Open Up

Open Up

To remove the stigma and 

ensure people feel safe and 
able to speak up.
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• Survey findings communicated to
managers via The Leadership Forum in July.

• Support materials produced in interactive
document.

• Dedicated Intranet H&WB pages included
Financial Wellbeing section.

• Ensured all information is easily accessible and
not just available on the Exchange but in
printed format where needed.

• All E&F staff sent printed copies of Financial
Wellbeing booklets.

Lead the Way

Lead the Way

Ensure a range of support and 

awareness exists with 

appropriate training for 
managers.https://view.pagetiger.com/FinancialInfo/2022

https://view.pagetiger.com/FinancialInfo/2022
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What we did
Provided free breakfast provision for E&F staff
from August 2022 – March 2023.

Who was involved
Estates and Facilities managers worked out the
budget required to provide basic breakfast
provision for all staff (500 staff -£20K for 6
months).

E&F Managers were then allocated the budget and
sorted out the procurement and delivering of
breakfast resources each week.

Why was it supported?
Had buy-in from all levels
Easy to implement
Easy to measure
Clear timeline and evaluation plan

Develop a Practical Plan
Example – Free Breakfasts E&F

Develop a plan 

of financial wellbeing support 

based on the identified needs of 
our workforce.
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• Realised our Director for E&F is also our Finance 

Director ☺

• Drip fed results to board members in various 

meetings/conversations – “Did you see the survey 

results? 32% of E&F staff skipping meals!”

• Personal commitment from me, but E&F 

managers too.

• Choose my time wisely, when I had heard there 

was some funding available to support wellbeing.

• Data driven approach and promise of evaluation 

of impact supported my case.

Bringing Caroline’s top tips to 

life
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• In February 2023 we carried out a short
survey just for E&F staff to measure the
impact on the free breakfast provision.

• Feedback was hugely positive.

• Enabled fresh business case to be produced
based on findings which was presented to our
Executive Team.

• Further approval of free breakfast provision
has been granted for a further 6 months.

• There has been a significant improvement in 
staff feeling supported by the Trust (17% 
increase).

13% saying the Trust supported Financial 
Wellbeing in 2022  and 30% in 2023. 

Measure Success

What Impact has this has on staff morale?

75% said this has a significant impact of their morale.
25% said this has had some impact on their morale.
0% fed back that it had no impact on morale.

How likely has access to free breakfast been in improving 
staff’s financial wellbeing?
75% said this is essential to their financial wellbeing.
25% said this has some impact on their financial wellbeing
0% fed back that it had no impact on financial wellbeing

Key benefits identified
• Increased morale
• Improved team working as staff eat together
• Feeling valued by the Trust
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“It would be amazing to continue this offer as it does 
impact on morale”

“The staff have felt valued from the Trust from this small 
gesture”

“Not having to pay for our own breakfasts 4 or 5 days has 
lifted people spirits ‘one less thing to worry about”

“It is being widely used by my staff and I feel it is having a 
positive effect on their Health & Wellbeing”

Quotes from E&F Managers
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Q&A 
session



Presentation title 22

Upcoming cost of living 

masterclasses

• Supporting our NHS workforce with the rising 

cost of living: the role of anchor institutions and 

systems working (November)

• Tackling the stigma surrounding financial 

wellbeing conversations (January)

• Enabling a culture of flexibility to support staff 

with the rising cost of living (March)

Confirmed dates & bookings registration to follow



Join our virtual community of practice!
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Thank you for joining us

Please get in touch to share examples of how you are 
supporting staff with the rising cost of living or to contact our 
team at costofliving@nhsemployers.org 

2 Brewery Wharf

Kendall Street

Leeds LS10 1JR

0113 306 3000

www.nhsemployers.org

@NHSEmployers

mailto:costofliving@nhsemployers.org
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