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Management of risk from Musculoskeletal
Disorders

Findings from HSE Inspections 2018-2022

Martin McMahon HM Inspector of Health and Safety
Health and Social Care Services Unit
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MSDs Inspections Background HSE

* 60 NHS Trusts and Boards inspected between 2018-22 on management of
Musculoskeletal Disorders (MSDs) and workplace Violence & Aggression(V&A)
risk

* Aligned with HSE Health and Work priorities

* Thorough management review based on ‘Plan, Do, Check, Act’ principles
— Pre visit documentation review
— numerous levels of engagement through Board to Frontline
— feedback directly to senior management / Directors



MSD NHS Inspections Enforcement summary
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HSE

Material Breach Rate

MSDs
2018-19 10 (50%)
2019-20 11 (55%)
2021-22 7(35%)
TOTAL 28 (47%)
Includes:

« 5 Improvement Notices in 2018-19 across 2 organisations
* 9 Improvement Notices in 2019-20 across 5 organisations
* 6 Improvement Notices in 2021-22 across 3 organisations

28 (47%) of organisations inspected had enforcement taken

Caution not to place too much weight on enforcement level trends as a small
numerical change on small sample can have significant % impact

Can be said that MSDs remain significant issue within healthcare
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Analysis of issues HSE

* Inspections identified a range of issues that can be categorised into
four broad areas

— Risk assessment

— Training

— Roles and Responsibilities

— Monitoring and Review



Analysis of iIssues (cont.)
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HSE

Risk Assessment
* Refers to the steps taken by NHS employers to conduct suitable and sufficient risk
assessments to control the risk to employees from MSDs
— assessments too generic, with high-risk areas not being identified;
— assessments not including non-clinical workers who were exposed to the risk
— inconsistencies in the approach to risk assessment across the same organisation.

Training
* Refers to the training on controlling risk from MSDs provided to employees
— training too generic and lacked evidence it was based on a training needs analysis
— where training was identified as mandatory, in practice it was optional
— non-clinical workers exposed to the risk not included in training;
— no suitable assessment of the competency of the trainers
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Analysis of issues (cont.) HSE

Roles and Responsibilities
* Refers to the allocation of specific roles and responsibilities within the organisation to
effectively supervise and manage the risk to employees from MSDs.
— alack of clarity over roles and responsibilities
— alack of wider organisational awareness of who does what
— inadequate provision of time and resource given to those with roles and responsibilities

— no suitable assessment of the competence of those with specific roles and responsibilities
to carry out that work.

Monitoring and Review
* Refers to conducting effective monitoring and review of existing risk control measures to
ensure they are effective and that the risks to employees from MSDs are being managed
— failure to actively monitor and review control measures to ensure they are effective
— insufficient time and resource allocated to monitoring and review

— failure to use available data sources (e.g. absence data, incident reporting) or engage
other departments (H&S, OH, HR) in the review process

— alack of clarity over what should be reported and how, leading to non-reporting.
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Positives HSE

* 22 (37%) out of 60 visits had no formal enforcement action taken
— Even where action was taken there was still compliance with other duties

* Although caution with a low sample, there was a drop in formal enforcement
between campaigns in 2019-20 and 2021-22

— 55% to 35% for MSDs

* Some innovative practice observed

— Designing out manual handling risk when developing new hospital facility

— Innovative IT solutions for tracking course attendance and equipment
maintenance
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MSDs in NHS - Plan for 2023-24 HSE

* Letter and Report to NHS Trust / Board CEOs — copy available

— Highlight findings of 2018-22 Inspections (alongside workplace Violence &
Aggression (V&A))
— Advise of Assurance Inspection Campaign

— HSE ebulletin - HSE ebulletin: Managing violence and aggression and MSDs in
the NHS (govdelivery.com)

* Assurance Inspection Campaign (alongside management of V&A)

— Step one — high level HSE Senior Operations Manager / NHS CEO meeting to
discuss

» Organisational measures in place to address the findings.
» Leadership in ensuring sufficient attention, resource and priority given

— Step two — ‘on the ground’ inspections to assess delivery and effectiveness of those
measures
« Engagement with cross section of management and workforce


https://content.govdelivery.com/accounts/UKHSE/bulletins/358a942
https://content.govdelivery.com/accounts/UKHSE/bulletins/358a942

New Musculoskeletal
Health Resource

Louise Church - Health, Safety and Wellbeing National Officer at the Royal College of Nursing

Claire Smith - Head of Organisational Development and Wellness at Health Education and
Improvement Wales

Isaac Ferneyhough - Head of Moving & Handling at East Suffolk and North Essex NHS Foundation Trust
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Back in work back % N5 Employers
pack

BACK IN WORK
INTRODUCTION
AND KEY MESSAGES

Part one of the
Back in work back pack

UPDATED MARCH 2014

THE NHS STAFF COUNCIL
WORKING IN PARTNERSHIP

HEALTH, SAFETY AND WELLBEING
PARTNERSHIP GROUP
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The new resource Whoisit for?

* Wide audience of professionals: health and safety
teams, occupational health, ergonomists, back care
professionals, employers, managers, staff and trade
union representatives

What is the purpose of the resource?

Advise and support employers and managers on:
e preventing musculoskeletal disorders (MSDs)

Home / Resources

e supporting staff with pre-existing MSDs

Guide

e Inform employees how they can promote, protect
and support their musculoskeletal health and where

Guidance on musculoskeletal health Iin zet more detailed advice

the Workplace e Support managers and safety representatives to
work together to prevent MSDs, ill health and injury

This updated guidance is aimed at staff at all levels of NHS organisations, to help f K
rom wor

promote, protect and support musculoskeletal health.

28 Septermber 2023
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Why is managing
musculoskeletal health
important?

Prevention, early detection and treatment
of issues is key

68,000 work related cases MSDs — 22% in
human health and social care
(Source: LFS, estimated annual average 2019/20-2021/22)

Risks are not just patient handling roles
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2. Tasks that increase the risk of upper limb
disorders or aggravate them include:

» prolonged repetitive work
* uncomfortable or awkward postures

» lack of suitable rest breaks when carrying out
tasks for a long time

« using handheld power tools/vibrating
equipment for long periods of time.

Symptoms include:
* aches and pains, tenderness, weakness, tingling,
numbness, cramp, burning, redness and
swelling

» stiffness, pain or reduced movement in joints.

WorkingIn

Partnership




Legal requirements

Manual Handling Operations Regs 1992/

Manual Handling Operations Regulations (Northern
Ireland) 1992

Hierarchy of measures

* Avoid manual handling
» Suitable and sufficient assessment of the risk of injury
* Reduce the risk of injury

Employees especially at risk

Reasonable adjustments
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Risk assessment and risk
management

Determine specific assessments required

Training and competency

Engagement and consultation of staff and
safety representatives

* |nnovation

Implementing the risk assessment

Training staff

@ NHS staff Council
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Moving and handling of patients

Patients should be encouraged to move independently and contribute to
movement

Use of and maintenance and inspection of hoists, sliding aids and specialist
lifting equipment and handling aids

Bariatric patients
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Employees, Managers and Employers

o © at

PROMOTE PREVENT SUPPORT
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The role of Safety
Representatives in
preventing work
related MSDs

@  NHSStaff Council
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Encourage members to follow protocols and
procedures

Consultation

New technology, new equipment, new ways of
working

Information for employees on risks to H&S and
preventative measures

H&S training
H&S consequences of new technology

Arrangements for ensuring access to competent
people

Inspections of the workplace

H&S Committee

WorkingIn




Resource: Inspection
sample questions

Job design
e Risk management and procedures
* Environment
* Equipment

Organisation

Individual

@ NHS staff Council

@ , Health,Safety
e &Wellbeing Group

INDIVIDUAL Yes/ Further comments:
No/N/A
Are staff encouraged toreport any | Yes [m|
aches/ pain/ discomfort to their line | No ]
manager?
Are staff given the opportunity in Yes O
appraisals/ one to ones to discuss No ]
concerns about health issues which
may affect them from doing their
work?
Where appropriate, are individual Yes O
manual handling risk assessments No ]
undertaken with staff members?
Has the employer implemented a Yes O
health ability passport or similar No ]
scheme to take into.account an
individual’s requirements for
specific workplace adjustments due
Risk management and procedures Yes/ Further comments:
No/N/A
Are all line managers sufficiently Yes |
trained in risk management and No O
undertaking risk assessments?
Are jobs/tasks designed to eliminate or | Yes O
minimise manual handing? No O
Are repetitive actions minimised? Yes O
No 0
N/A O
Is frequent or prolonged stooping, Yes |
stretching or reaching above shoulder | No |
height, or sideways twisting of the
body, avoided?
Are staff able to take sufficient breaks | Yes O
from standing for long periods of time? | No |
[ ]
Is kneeling/ bending for long periods of | Yes O workl ng In

Partnership
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HSE

Musculoskeletal Risk Management

Chris Quarrie
MSD Health Policy Team
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HSE

Outline of Presentation

» Overview of the relevant regulations

* NHS Inspection Campaign review findings — points | will cover

» HSE tools for manual handling and pushing and pulling — with focus on non-clinical staff

* HSEs Risk Assessment for Pushing and Pulling Tasks
« What does good look like?
» What are HSEs expectations?

* MSD Design awards



HSE
Manual Handling Operations Regulations 1992

AVOID (Reg 4(1)(a))
- hazardous operations SFARP

ASSESS (Reg 4(1)(b)(1))
- any hazardous operations that cannot be avoided

REDUCE (Reg 4(1)(b)(ii))
* the risk of injury ALARP

MONITOR / REVIEW (Reg 4(2))
* to monitor risks
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HSE

Risk assessment and Monitoring and Review

Risk Assessment

This refers to the steps taken by NHS employers to conduct suitable and sufficient risk assessments
to control the risk to employees from MSDs and V&A. Issues identified during the visits included:

e assessments being too generic, with high-risk areas not being identified,;
« assessments not including non-clinical workers who were exposed to the risk;
e inconsistencies in the approach to risk assessment across the same organisation.

Monitoring and Review
Issues identified during the visits included:

« failure to actively monitor and review control measures to ensure they are effective;
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HSE

Manual Handling Risk Assessment

MAC RAPP | 23

Manual handling assessment Risk assessment of pushing
charts (the MAC tool) and pulling (RAPP) tool

. Quick check * Full risk assessment

i b * Wide scope
« Highlights high risk . : ]
+ Highlights key risks Adheres to “Schedule 1

e Enabl icati « Complies with European
nablies communication Directive 90/269/EEC
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HSE

RAPP Tool — Introduction

It is intended to be used alongside the Manual handling assessment charts (the
MAC tool)' which helps assess lifting and carrying operations, and follows a similar
approach to that tool. It is aimed at those responsible for health and safety in
workplaces and will help you to identify high-risk pushing and pulling activities and
check the effectiveness of any risk-reduction measures.



Risk assessment for pushing and pulling (RAPP)

. Think of it as the push-pull
MAC

. Published September 2016

. Same principles as the MAC

— Flow chart of risk
factors

— Assessment guide
— Traffic light system
— Score sheet

=+ =

HSE
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Where the RAPP can be used HSE

Section A: Moving loads on wheeled equipment

Section B: Moving loads without wheels

sy




Section A — Wheeled equipment
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HSE

Complete the score sheet
on page 8

Two or more

re

ol [l

!L
f

Poor

]
:
<]

1}
\
5] 7]
S mlp ——n
Poor n Poor
[ )
\
] :
o | PN
pattem of equipment

| or

[+

Small with one or two wheels: eg wheelbarrows, wheelie bins or sack trucks.
With this equipment the worker supports some of the load.

Small

(one/two wheels)
. 100 kg to 200 kg High R/4

More than 200 kg Very high R/8
Load exceeds
equipment’s rated
capacity (manufacturer’s Unacc;p gaie
recommended maximum
weight)

Medium, with three or more fixed wheels and/or castors: eg roll cages, Euro bins.

Medium

(three/four wheels

Less than 250 kg

250 kg to 500 kg

500 kg to 750 kg High R/4

More than 750 kg Very high R/8

Load exceeds equipment's
rated capacity
(manufacturer's
recommended maximum
weight)

Unacceptable

Large, steerable or running on ag pallet truck or overheg

Large

capacity (manufacturer's HimETER R

recommended maximum
weight)

ystem.
(large or on rails) PRSPPI oo |
600 kg to 1000 kg
1000 kg to 1500 kg
More than 1500 kg
Load exceeds -
equipment’s rated
P
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Section B — Loads without wheels HSE

Less than 400 kg

400 kg to 800 kg

600 kg to 1000 kg

Maore than 1000 kg

Churning (loads are moved by pivoting/rofing along the base edges)

e
More than 150 kg

High F/4

Very high

=
==

Copyright, HSE 2017



Wheeled equipment - Load weight EE

HSE

Medium, with three or more fixed wheeils and/or castors: eg roll cages, Euro bins.

Less than 250 kg m
250 kg to 500 kg

001910 7501
More than 750 kg
Load exceeds eguipment’s
rated capacity

(manufacturer's
recommended maximum

weight)

Moving patients on beds
Food trolleys
Roll cages

Industrial bins etc.

Unacceptable
P
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High

Very high

Pas
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A-2 Posture

Observe the general positions of the hands and the body during the operation.

Torso is largely
upright, and

Torso is not twisted,
and

Body is inclined in
direction of exertion, or

Terso is noticeably bent

or twisted, or

Hands are between hip Hands are below hip

and shoulder height

height

Body is severely inclined, or worker
squats, kneels or needs to push with
their back against the load, or

Torso is severely bent or twisted, or

Hands are behind or on one side of body
or above shoulder height

© Crown Copyright, HSE 2017
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HSE

A-3 Hand grip

°] Observe how the hand(s) grip or contact the equipment during pushing or pulling. If

= the operation involves both pushing and pulling, assess the hand grip for both actions.
There are handles or There are handhold areas, but There are no handles

o] handhold areas which allow they only allow a partial grip,  or the hand contact is

2| a comfortable power grip for  eg fingers clamped at 907, uncomfortable
pulling or comfortable full- or partial hand contact for

E hand contact for pushing pushing

0]

o
a

T [ -
g g
-1 a

-

B

) © Crown Copyright, HSE 2017
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Complete the score sheet
on page 8

Two or more

]

- -
; g g
o] ]

1,
g
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A-4 Work pattern

Observe the work, noting whether the operation is repetitive (five or more transfers
per minute) and whether the worker sets the pace of work. Ask workers about their
pattern of breaks and other opportunities to rest or recover from the work.

The work is not repetitive The work is repetitive, and
(fewer than five transfers per

The work is repetitive, but

minute), and
The pace of work is set by There is opportunity forrest  No formal/informal breaks or
the worker or recovery through formal job rotation opportunities are

and informal breaks or job
rotation

provided

© Crown Copyright, HSE 2017
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HSE

n

A-5 Travel distance

Determine the distance from start to finish for a single trip.

B [f the operation is not repetitive, do an assessment for the longest trip.
B [f the operation is repetitive, determine the average distance for at least five trips.

____ shorta/o | MediumAMd Long R/3

10 m or less Between 10 m and 30 m More than 30 m

8

8

g g g g
1= -]
X g ] g

© Crown Copyright, HSE 2017
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HSE

A-6 Condition of equipment

Enquire about the maintenance programme and observe the general state of repair
of the equipment (condition of the wheels, bearings and brakes).

Good G/0 Reasonable A/2
Maintenance is planned and  Maintenance occurs only as  Maintenance is not planned
preventive, and problems arise, or (there is no clear system in

place), or
Equipment is in a good state = Equipment is in a reasonable  Equipment is in a poor state
of repair state of repair of repair

© Crown Copyright, HSE 2017
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ﬂ Low n
Foad welght High
B
postre. 1 [Thie | |
|
5]
and grp ||+ temeniie 1|
l
]
et [ 1 ]
|
5] so B
detance
l Lom n

Complete the score sheet
on page 8

A-7 Floor surface
Identify the condition of the surfaces along the route and determine the level of risk

using the following criteria.

Dry and clean, and Mostly dry and clean (damp Contaminated (wet or debris
or debris in some areas), or in several areas), or

Level, and Sloping (gradient is between  Steep slope (gradient is more
3% and 5°), or than 5°), or

Firm, and Reasonably firm underfoot Soft or unstable underfoot
(eg carpet), or (gravel, sand, mud), or

Good condition (not Poor condition (minor Very poor condition (severe

damaged or uneven) damage) damage)

© Crown Copyright, HSE 2017
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&
< | & &
3 ]
]

A-8 Obstacles along the route

Check the route for obstacles. Mote if the equipment is moved over trailing cables,
across raised edges, up or down steep ramps (gradient of more than 5%), up or
down steps, through closed/narrow doors, screens or confined spaces, around

bends and corners or objects. Each type of obstacle should only be counted once
no matter how many times it occurs.

Good G/0
No obstacles One type of obstacle but no Steps, steep ramps or two or
steps or steep ramps more other types of obstacle

© Crown Copyright, HSE 2017
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A-9 Other factors
Identify any other factors, for example:

the equipment or load is unstable;

the load is large and obstructs the worker’s view of where they are moving;

the equipment or load is sharp, hot or otherwise potentially damaging to touch;
there are poor lighting conditions;

there are extreme hot or cold temperatures or high humidity;

there are gusts of wind or other strong air movements;

personal protective equipment or clothing makes using the equipment more
difficult.

| NoneG/o I OneAd ] TwoormoreR/2 |

Mo other factors present One factor present Two or more factors present

© Crown Copyright, HSE 2017




=13

HSE

Score sheet: Pushing or pulling loads on wheeled equipment

Assessor name: Date:
Company name: Location:

Detailed description:

Are there indications that the operation is high risk? (Tick appropriate box)

The operation has a history of incidents (eg company accident book records,
RIDDOR reports).

The operation is known to be hard or high-risk work.

Employees doing the work show signs that they are finding it hard (eg breathing heavily,
red-faced, sweating).

Discussions with employees doing the operation indicate that some aspects are difficult.

Other indications, if so, what?
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Note: the total scores are for prioritising
further risk control measures — they do not

relate to risk of injury!

Identify the type of equipment and insert the colour band and numerical score for each of the

risk factors in the boxes below

Small equipment

Factors Colour ;
Py Mumeric
G. AR sCore

A-1 Load weight

A-2 Posture

A-3 Hand grip

A-4 Work pattern

A-5 Travel distance

A-6 Condition of equipment

A-7 Floor surface

A-8 Obstacles on route

A-8 Other factors

Mote individual capability, eg vulnerable workers, or psychosocial issues

Medium equipment

Colour
band
(G, A R)

MNurmeric
score

Large equipment

Calour
band
G AR

MNumeric
sCoreg



MSD digital tools HSE

Free Digital MSD Assessment Tools

Free Single Assessment MAC Tool

The assessment side of the solution is available for free.

B FETR
Free Single Assessment RAPP Free Single Assessment ART
Tool Tool
The assessment side of The assessment side of
the solution is available the solution is available

E - - -
Find out more Find out more




MSD digital tools
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HSE MAC Lift Report 08:46
Lift assessment
Yosterday Lift assessment
Michael Marshall AR Activity: Lifting boxed goods onto
MIEG - Catch Up Thu 17:54 pallet in packaging area Site: London Time task takes place: Shift Aand B
(18/02/2021)
Activity type: Lifiing boxed goods Department: )
G T onto pallet in packaging area Department A Assessor: Micheal
emma lurner . P —
Individuals/team Indications that task is high risk: Task is

wes

RE: Speaker and Session Gui... Thu 17:45
Hello Matt, just a reminder, do

Michael Marshall
Re: HSE and the MIEG Thu 17:45
Afternoon Matt, Good to hear

ForeverMissed.com
1 new post on Mary Buteux ... Thu 17:39

Charlotte Paul
Re: Mac Training Thu 17:18
Thank you Frank. Seeyou

Francis Power
Mac Training Thu 17:00
Matt and Charlotte, Thanks a

Items being handled: Boxed known to be strenuous, can be done by only

involved: Packing

goods team a few people or employees complain about
MSD risk
Risk factor Colour Score Control measures
band

—
Eliminate the manual lifting in A NiA No reply

the task

Load weight/frequency AMBER 4 Loads can't be changed

Hand distance from lower back [JGI=0MMM 6 Use diverters on the conveyance
Vertical lift zones AMBER 1 Investigate introduction of pallet risers

Torso twisting and sideways 5 Move pallet station to alongside line to reduce
bending twisting

Move pallet station to alongside line to create space
behind worker

Grip on the load AMBER 1 Ensure high grip gloves are used

Floor surface GREEN 0 Not asked
GREEN 0 NA

Allfolders are up to date.  Ceonnected to: Microsoft Exchange L& Display Settings limi|

Postural constraints AMBER 1

Environmental factors
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MSD digital tools
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MSD tool report

Manual handling assessment charts (the MAC Tool)

Sample Organisation 9.1
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MSD digital tools

HSE

Get the tools free

Videos of tools in action

Example MAC tool for you to try
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So, what does good look like?

Electric powered beds — useful for bariatric patients, navigating corridor gradients




Electric powered meal trollies

f

/l 4

(L,

A
@-= g
-
—— — —

MOVE
FROM
THIS

Healthcare-booklet.indd (electrodrive.com.au

=+ =

HSE


https://electrodrive.com.au/portals/0/Our%20Solutions/PDF/Healthcare-brochure-web.pdf
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Master mover

Device for moving roll cages and other items




Storage .... Some simple advice
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« Store heavier items at or around waist height

« Keep lighter items positioned lower or higher
on shelving if applicable

« Keep storage areas decluttered as not to
create postural/trip issues

« Wedge doors open to prevent double
handling

« Always adopt the correct handling technique

Lifting and lowering risk filter

Women Men

Shoulder height

Elbow height

Knuckle height

Mid lower leg height

Shoulder height

Elbow height

Knuckle height

Mid lower leg height
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What is a HSE Inspectors expectations?

* An effective MSD risk management system that includes (but not exclusive to)
Effective risk assessment and effective risk control measures

Competence of staff at all levels

Employee consultation during risk assessment AND risk control

Regular monitoring/review of controls measures

Regular cross departmental engagement (e.g. between H&S department, HR department and
Occupational Health) to help establish any potential areas of concern
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HSE — Risk Reduction through Design Awards 2023

Winning Nomination
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Zebra Technologies Europe Limited
(Preston)

Employer

Designers | Zebra Technologies

Title ' Reduction of manual handling of
printed rolls and boxes

‘ The new layout has helped reduce the amount of lifting | have to do
throughout the day. In addition, with the new equipment, | can control the
lifting range to suit my height and this has all but reduced the need to bend
during the operation. | feel the new layout has taken a lot of the stress and
strain out of the task for the operators and made it a safer operation. ,

@ Chartered Institute
Q\ﬁ‘;’ZEBRA ?SEE Py Cf. of Ergonomics

& Human Factors

BEFORE

« Photo 1 Operator
lifting roll from

press, bending and
twisting to place roll
onto pallet

- Photo 2 They
pack box and lift
from packing line
onto pallet on
the floor

® The operator lifts the finished roll off the printing
press and then, by bending and twisting down, places
the finished rolls onto the pallet which is located at
ground level (photo 1).

@ Afull pallet is then taken by pallet truck to the packing
area to be boxed. The operator then lifts the rolls from
the pallet onto the packing line.

@® The box then goes through the packing machine and
is sealed. The operator lifts the sealed box from the
packing line, bending and twisting to place it down onto
the pallet at ground level (photo 2).

@ Each roll weighs up to 8kg, with typically 2 rolls per
box. Employees lift around 50 boxes per pallet and
complete 2 pallets per shift.

press and boxes at same height

AFTER

- Photo 3 Operator lifts roll from

« Photo 4 They lift
box and turn to place
onto pallet at same
height as packing line

® Operators were consulted and process design changes
made. The boxing machine was moved adjacent to the
packing line to reduce the lifting tasks.

® The maintenance team designed a cradle that fits onto
the existing boxing machine which allows the whole unit to
raise, lower and tilt to suit each of the operator’s needs to
help reduce and address musculoskeletal issues.

@ The finished roll emerges from the printing press and the
operator takes off the roll (photo 3) and places it directly
into the box, where it is sealed by the packing machine
and emerges on a short conveyor.

@ The operator transfers the sealed boxes onto an

adjustable pallet lifter (photo 4) to keep the manual
handling at the same height. Following successful trials,
the new layout was rolled out to 11 printing presses.



HSE — Risk Reduction through Design Awards 2023

Commended Entry

MSD: 1
De = N EE
Awf‘::lgtll‘s ' HSE

Employer | Barrett Steel Shoreham
Designers | In-house - Barrett Steel Shoreham
Title | Moving Trailer Loading Platform

‘ The task is now so much simpler and easier to complete,
it now takes seconds to move and has taken all the
weight and the issues of the platform away. ,

BARRETT STEEL of Ergonomics

- , Chartered Institute
»

SHOREHAM HSE & Human Factors
y 4

manoeuvre
loading platform
| alongside trailer

- Due to herringbone block
paving the wheels of the
platform were prone to often
becoming stuck

@ Previously between 2 and 4 operators were
required to manoeuvre the full-length platform.
The wheels were prone to seize and would often
become stuck when trying to move the platforms.

@ The platforms weighing up to 600kg were difficult
to manoeuvre due to the herringbone block
paving brick flooring which could lead to potential
musculoskeletal injuries.

@ When pulling one end in, the other end would
swing out, making it challenging and strenuous for
the operator to position the platform tight to the
trailer edge.

@ This task would be performed by operators at least
4 times per shift at each location.

| < Rails were
sunken into
the floor of the

— Taskis now a
1 operator activity
where the platform
can be easily moved.

® The operators and the in-house design team were
engaged in the designing of a solution and helped
with the trialling of the project and giving feedback
on any issues or improvements needed.

® A rail track was designed for the platform to run
on. A locking drop bolt was included to prevent
movement when in use.

® The platform is easily manoeuvred into position by
1 person. The fall from height risk is reduced.

@ The platform has improved safety and efficiency
by mitigating the manual handling issues and
ensuring there is no gap between the trailer and
platform.
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THE NHS STAFF COUNCIL For further advice 4o 1o
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@ www.nhsemployers.org/hswpyg () NHS Employers

s () NHS Employwes

The health, safety and wellbeing group’s (HSWG)
resources can be found on the NHS Employers

@ NHSs staff Council website. )
b4 Health, Safety Working In

o’ & Wellbeing Group Partnership



https://www.nhsemployers.org/publications/supporting-nhs-staff-domestic-violence-and-abuse
https://www.nhsemployers.org/articles/shift-work-healthcare-infographic
https://www.nhsemployers.org/articles/tackling-bullying-nhs-infographic
https://www.nhsemployers.org/publications/guidance-menopause-work
https://www.nhsemployers.org/health-safety-and-wellbeing-group-hswg

Thank you.
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@  Hedith,Safety
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