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Cost of living hub to support employers
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https://www.nhsemployers.org/staff-experience/supporting-staff-rising-cost-living-good-employment-practice


Jeff video 

Tackling homelessness in response to the rising cost of living | NHS Employers
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https://www.nhsemployers.org/articles/tackling-homelessness-response-rising-cost-living


Agenda
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1. Welcome, introduction and context setting 

Becky Wilson, Senior Programme Officer, NHS Employers 

2. Supporting employees with the rising cost of living
Morgan Bestwick, Policy Advisor, Joseph Rowntree Foundation

3. Financial Wellbeing at Royal Berkshire NHS Foundation Trust

Suzanne Emerson-Dam, Deputy Chief People Officer, Royal Berkshire NHS Foundation Trust

4. Q&A session

Chance for you to ask our speakers their advice and hear their top tips on financial wellbeing and stigma 

5. Next steps, evaluation and close

Hear about our future cost of living masterclass from NHS Employers and how you can stay involved in this 

conversation



Morgan Bestwick
Policy Advisor

Joseph Rowntree Foundation



Supporting employees with the rising 
cost of living

Morgan Bestwick, Policy Adviser



Overview

• Context of in-work poverty and the cost-of-living crisis

• How can employers take action?



Many households feel less secure and resilient

As the cost-of-living crisis began:

• The basic rate of benefits was its least generous for 40 years

• The UK was facing rising levels of destitution

• Increasing numbers of people were having to rely on food banks

In 2021/22 more than 1 in 5 of us in the UK was experiencing poverty – 14.4 million people.

Our latest data on destitution – the most severe form of hardship – found 3.8 million people experienced it in 

2022, including around one million children. This is almost two-and-a-half times the number of people in 2017.



In-work poverty

Work doesn’t always enable households to be 
financially secure:

• In 2021/22, 15% of all working-age adults in a 
household with someone in work were in poverty. 

• This can mean struggling to make ends meet on 
low pay – and include facing unpredictable and 
insecure hours, or not being able to fit as many 
working hours as you want around caring 
responsibilities and health needs.



What should employers do?



Building on existing good practice

We know of employers who have supported their 
employees in recent years through: 

• Implementing cost of living pay rises. 

• Providing one-off additional cost of living payments to 
support their staff. 

• Starting more open conversations about financial 
worries. 

• Suspending additional costs such as parking charges. 

• Sign-posting employees to specialist support and 
guidance.



Looking at workplace culture

• Reducing the stigma for staff sharing their experiences could help employers prioritise doing what will make 

their employees feel more financially secure. 

• In other contexts, like our social security system, stigma around accessing support can prevent people from 

getting the support that they’re entitled to. 

• And workplace culture and how you are treated at work – being treated with dignity and respect, having a 

supportive manager and positive relationships – are all as important to ‘good work’ as issues like your pay 

and working hours.



Taking action to help address in-work poverty

- Understanding people’s experiences, and reducing stigma around seeking support, is a first step – which needs to lead to action 

to improve people’s financial security. 

- And there are other key actions that employers can already take, including:

- Engaging with employees directly, as well as unions and other staff bodies

- Making fringe benefits go further

- Looking at core business practices which impact on security, such as:

- Flexible working and working patterns

- Secure and predictable working hours 

- Training and progression opportunities

- Pay, for example through accrediting with the Real Living Wage

- Thinking about your whole workforce: in-house and outsourced employees



Thank you



Suzanne Emerson-Dam
Deputy Chief People Officer
Royal Berkshire NHS Foundation Trust



Compassionate Aspirational Resourceful Excellent

Financial Wellbeing at 

Royal Berkshire NHS Foundation 

Trust

By Suzanne Emerson-Dam, Deputy 

Chief People Officer



Financial Wellbeing and Stigma

Source: Bippit – Dynamics in Financial Wellbeing – The 

Stigma Edition 2023

Of the employees who have not 

told their employer about their 

financial concerns, 

- the highest proportion (42%) 

say it’s because they don’t think 

their employer can help with 

- the next highest (19%) due to 

feelings of shame and 

embarrassment



Royal Berkshire: Our Financial Wellbeing Journey



Financial Wellbeing Survey – Sample questions

1. Compared to the pre-

pandemic period, do you 

feel more or less 

financially secure?

2. Do you predict that 

you will become more or 

less financially secure in 

the next 12 months?

3. Have money worries 

ever affected your ability 

to do your job?

9. How would you like to 

receive this support?

7. Would you like the 

Trust to provide you with 

access to financial 

information, guidance, 

and/or advice in the 

workplace?

8. On what particular 

topic(s) would you like to 

receive support?

6. How well 

communicated is the 

Trust’s reward package?

5. What are the main barriers you face in managing 

money as well as you would like to?

4. Which of the following aspects of financial wellbeing are most 

important to you?

*earn a sufficient wage so that my family/dependents enjoy a 

reasonable lifestyle

*able to save enough for the future (retirement/buy a home that 

meets my changing needs)

*staff benefits that protect me/my family if I fall ill/lose my job

*opportunities to develop and progress my career

*access to flexible working, rostering, shift patterns that allow 

me to balance my work



Financial Wellbeing Survey – Key results (1)

1. Compared to the pre-

pandemic period, do you feel 

more or less financially secure?

2. Do you predict that you will 

become more or less financially 

secure in the next 12 months?

3. Have money worries ever 

affected your ability to do your 

job

4. Which of the following 

aspects of financial wellbeing 

are most important to you?

5. Which of the following 

measures would improve your 

current financial wellbeing?

No Change

37.33%
A bit more financially insecure

25.75%

A lot more financially 

insecure

20.60%

No Change

31.33%
A bit more financially insecure

26.39%

A lot more financially 

insecure

13.73%

No never

42.06%

Yes, a little

37.55%

Yes, a lot

11.15%

Earn a sufficient wage so 

that my family/dependents 

enjoy a reasonable lifestyle

Able to save enough for the 

future (retirement/buy a home 

that meets my changing needs

Staff benefits that protect 

me/my family if I fall ill / 

lose my job

Earn a sufficient wage so 

that my family/dependents 

enjoy a reasonable lifestyle

Able to save enough for the 

future (retirement/buy a home) 

that meets my changing needs

Staff benefits that protect 

me/my family if I fall ill / 

lose my job



Financial Wellbeing Survey – Key results (2)

6. What are the main barriers 

you face in managing money as 

well as you would like to?

7. What do you think of the 

current rewards package of pay 

and benefits?

8. How well communicated is 

the Trust’s reward package?

9. Would you like the Trust to 

provide you with access to 

financial information, guidance, 

and/or advice in the workplace

10. On what particular topic(s) 

would you like to receive 

support?

Only earn enough to get 

by each month
The amount of hassle involved 

such as switching energy 

supplier

Difficulty in interpreting 

jargon of financial 

products and services

Neither satisfied or 

dissatisfied

31.97%

Dissatisfied

25.32%

Very dissatisfied

14.16%

To very little extent

33.04%

To some extent

32.40%

To no extent at all

22.96%

Yes

62.01%
Don’t know

19.09%

No

14.59%

Pensions and retirement

210

Savings and Investments

152

Financial planning

132



Cost of Living

The following arrangements were put in 

place by the Trust to support staff:

Signposting to local food banks

“Best Value Range” food available in Trust 

restaurants 

Signposting to school uniform swop shop

Hastee – early access to earned pay

One-off cost of living payment to staff

Increased mileage rates



Financial Wellbeing Page

https://royalberkshire.workvivo.com/spaces/54252/pages/financial-wellbeing-support 

https://royalberkshire.workvivo.com/spaces/54252/pages/financial-wellbeing-support


Financial Wellbeing Guide



Royal Berkshire - The Journey Continues: 

Priorities for 2024

Review of Citizen’s Advice On-Site Support Sessions – completed Jan 2024

Re-run of the Financial Wellbeing Survey

Launch Savings Schemes through Salary Finance (inc Help to Save)

Update our Health and Wellbeing Strategy (including Financial Wellbeing)

Looking to adopt system of the Trust being the ‘guarantor’ for internationally educated nurses securing local accommodation



28

Q&A 
session
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Upcoming cost of living 

masterclasses

• Enabling a culture of flexibility to support staff 

with the rising cost of living 

14th March 2024, 10-11 



Thank you for joining us

Please get in touch to share examples of how you are 
supporting staff with the rising cost of living or to contact our 
team at costofliving@nhsemployers.org

2 Brewery Wharf

Kendall Street

Leeds LS10 1JR

0113 306 3000

www.nhsemployers.org

@NHSEmployers

mailto:costofliving@nhsemployers.org
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