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The 2023 Numbers at a glance
National Engagement Levels

> 1.4 million 268 213

staff invited to complete NHS organisations took including all 215 NHS
the survey part in the 2023 survey Trusts

48% 113 21

response rate nationally questions to compare sub-scores from burnout
(up from 46% in 2022) progress against 2022 to work-pressures

NHS

East Kent

Hospitals University
NHS Foundation Trust

707,460

of staff responded to the
survey

6.89

Staff Engagement up
from 6.79 (2022)



Staff Engagement Nationally

5-year Trend (2019 — 2023)
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2019 2020

e Staff Engagement Motivation

Linear (Staff Engagement)

= |nvolvement

NHS

East Kent

Hospitals University
NHS Foundation Trust

Motivation
Similar level to 21/22 but
remains lower than 19/20

Involvement
Similar to ‘22 (6.78) but
at 5-year high

Advocacy
Recovered following 5-
year low in ‘22 to 21
levels
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Staff Engagement & compassionate leadership
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LN National Staff Survey Results 2023

SRR | People | Workforce

Locality
Trust: EKHUET " Reset Slicers Responses: 4,011
Trust 2023 results ranked vs Picker avg - 10 greatest variances Trust 2023 results ranked by 2023 actual - 10 lowest scores
© Actual @ 3-Yeor Trust Average @) Picker Average @ Actual @ 3-Year Trust Average () Picker Average

If friend/relative needed treatm... Satisfied with level of pay

Would recommend crganisation... Enough staff at organisation to ...

Care of patients/service users is ... Appraisal left me feeling crganis...

Feel organisation would address... Mever/rarely lack energy for fam...

Feel organisation respects indivi... Mever/rarely worn out at the en...

Organisation acts on concerns r... Mever/rarely frustrated by work

Would feel confident that organ... Have realistic time pressures

Teams within the organisation w... Mever/rarely feel bumnt out beca...

Staff involved in an error/near ... Mever/rarely find work emeotion...

Feel safe to speak up about any... Appraisal helped me improve h...
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e National Staff Survey Results 2023
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€Ew QLSS

compassionate and

Select Lolity:
Trust: EKHUFT

(] (%] o6 L5 56
We ara We are recognised
and rewarded

inclusive

Select Year:

2022

Themea/Sub Theme

Appraisals

Support for work-life balance

P35 - We are always learning

Pa - We work: flexibly

Flexible working

Health and safety climate

Wark pressure

PZ - We are recognised and rewarded
Line management

Compassionate leadership

We sach have a
voice that counts

Score Change

01/03/2024 I Summary of Themes & Sub-Themes Over Time (Trust: EKHUFT)

T

‘We are safe and W are always
hezalthy learning
ThemeSub Theme
@ Burnout
Stressors

€3 EQ

»

PY - We are a team

M1 - Morale

P4 - We are safe and healthy

Team working

Development

F1 - We are compassionate and inclusive
Thinking about leaving

Autonomy and control

We work flexibly

W are a team

€9

€€

2

Responses: 4,011

Moral=

Theme/Sub Thame

Involvement

Megative experiences

Inclusion

El - staff Engagement

Mativation

Compassionate culture

P3 - We each have a voice that counts
Diversity and equality

Advocacy

Raising concerns

Score Changs

Bzl
ez
23



e National Staff Survey Results 2023

GTTEZl | You are looking at detailed results for ( We are compassionate and inclusive ) Responses: 4,011 Reset Page
Select Locality: Select Year: Select Promise Theme: Compare Against (RAG):
Trust: EKHUFT R 2021 ” 2022 | We are compassionate and inclusive Year on Year e

Promise Theme Scores

We each have a voice
that counts

We are compassionate We are recognised and
and inclusive rewarded

6.9 . 5.6

1
?

® 62

We are safe and We are always We work flexibly We are a team Morale
healthy leamning
e X 54 5.9 % 6.5 5.6

@ Sub-Themes Question Results

Would recommend organisation as place to work
Diversity and equality

If friend/relative needed treatment would be happy with standar..
Compassionate leadership W7
_ Organisation acts fairly: career progression

Inclusion Organisation acts on concerns raised by patients/service users
! Feel organisation respects individual differences
Compassionate culture

Care of patients/service users is organisation's top priority

Promise ',, Theme Quadra nt Feel a strong personal attachment to my team
1.0 Ahead i Immediate manager helps me with problems I face EekEs™
Behind & Improving S e . : '
Colleagues are understanding and kind to one another
0.5 Immediate manager works with me to understand problems [aaRelie

Colleagues are polite and treat each other with respect

Feel valued by my team

Immediate manager cares about my concermns [ETRIEM

Immediate manager listens to challenges I face GEGRA

Change vs Previous Year
=]
=]

1
=
]

Feel my role makes a difference to patients/service users

Mot experienced discrimination from manager/team leader or oth...

Ahead & Falling Back

1.0 0.5 0.0 0.5 1.0 Mot experienced discrimination from patients/service users, their ...
Variance vs Trust Overall

-1.0




B S National Staff Survey Results 2023

WLl | People | Workforce Responses: 4,011

Locality Prosise Theme Sub Promise Theme fzar

‘Ward/Dept o People Promise element 1: We are compassionats and i.. Compassionatz keadership sub-score S 2022 Reset Slicars Labels No Labels

Result Quadrants - Promises Sublocality
w Al v

. Ahead & Improving
Behind & Improving _
SubLocality
2 e,

ARE - WHH

ARE Admin Staff - QEQM

AAA Scresning Programme
ACAT Conmvergence Funding
Acute Madical Staffing - QEQM

Arute Medical Staffing - WHH

Acube Medical Unit & - QEQM

Fromise 2¥o¥ [Locality Quadrart )

cube Medical Unit B - QEQM

Acute Oncology

AMU Medical Staffing Consultant - WHH

Ahead & Falling Back

-2 -1 D 1 2
Difference - Trust Cwerall {Locality Quadrant))

Barthelorneaw Unit - WHH

L L T Ny R e B




L) National Staff Survey Results 2023

UleTee2l | People | Workforce

Type SubType Locality

Promise 1: We are compassionate and inclusive ~~ Compassionate leadership o

All areas descending by Compassionate leadership

Oxford Ward - WHH

Kent Ward - K&C [Xiray

Communications

Workforce Development Education... K]

Clinical Information Systems R

ENT Admin Staff JR:"]

Kings C Ward - WHH [J:¥:el

Outpatient Services Clerical - K&C A

Speech & Language Therapy Adult... JEFE

Electronic Medical Records Project ]

Cambridge M2 Ward - WHH %y

Ward/Dept

Responses: 4,011

Year Top/Bottom X
R 2021 ‘ 2022 |m 10 w Exclude Blanks

All areas ascending by Compassionate leadership

Radiology - K&C JERLEY

Dental Nursing SR

St Augustine's Ward - QEQM =Sy

Urgent Treatment Centre - WHH JEX:e]

Acute Medical Unit (AMU) - WHH JEX:riy

Fordwich Ward - QEQM

Anaesthetics - K&C

ARE - QEQM

Acute Medical Staffing - WHH

Maternity - WHH

Medical Records - QEQM YA

IE

Reset Slicers

Keep Blanks




NHS

East Kent

Hospitals University
NHS Foundation Trust

Fractured

Root Cause NE;
Analysis of
HARM Serious

incidents

Pressure
ulcers
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Staff

Engagement

Framework

Enabling staff
voice

R=0.94

Safe to Speak
Up

R =0.86

Staff
Engagement

Ensuring
Involvement

R =0.86

Driving
Motivation

R=0.88

NHS

East Kent

Hospitals University
NHS Foundation Trust

Compassionate
Leadership

R=0.80

Autonomy &
Empowerment

R=0.89
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NHS

East Kent

Hospitals University
NHS Foundation Trust

Compassionomics

=  Compassion in healthcare matters in a meaningful & measurable way

=  The presence of compassion has the power to improve patient outcomes

Compassionate
Leadership

. Compassion has a profound impact; on patients, patient care & ourselves
. It's absence can lead to devastating, even fatal consequences

. Compassion elevates the quality of care and lowers the odds of error

=  There are physiological, psychological and financial benefits of compassion

. Compassion drives down cost (i.e. adherence / refer less & order fewer tests)

M—v@oﬁ/& /;D~omiJe,



Compassionate leadership & stress

Measure 1 Selection

Promise 1 - Compassionate leadership

Scatter plot showing values at Specialty level for selected measures

Measure 2 Yalue

O

6.5

6.0

5.5

Measure 2 Selection

V Theme Morale - Stressors

Correlation Value

0.87
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Measure 1 Value



Compassionate Leadership

R=0.91

R=0.90

R=0.93

Value and

recognise
individuals’ R=0.91
work
2
Compassionate
Leadership
R=0.92

Take
a positive
interestin
individuals
health and
wellbeing

1

R=0.91

What practical actions/strategies could you introduce to positively meet each
factor?

Show that you care about an individuals concerns

Work with individuals to understand the problems they face

Listen to the challenges that an individual faces

Take a positive interest in individuals health and wellbeing

Help individuals with problems they face

Value and recognise individuals' work




Compassionate leadership & line management

Measure 1 Selection Measure 2 Selection

Promise 1 - Compassionate leadership A Promise 7 - Line management

Correlation Value

0.97

Scatter plot showing values at Specialty level for selected measures
QO &5

8.0 ° ® .--"
7.5 o "
7.0 L] =" [ ]

6.5 e.--

Measure 2 Valus
b
A
[ ]
19
1]
[ ]
L]

6.0 *.. L

5.5 @ -8 °

5.0
O 53

Measure 1 Value



Compassionate leadership & team working

Measure 1 Selection Measure 2 Selection

Promise 1 - Compassionate leadership b4 Promise 7 - We are a team score

Correlation Value

0.95

Scatter plot showing values at Specialty level for selected measures
O so

7.0 ®

2 Value

-
®
\

\

6.5 -

Measure

6.0 o

5.5 ®_.-" ®

5.0
O 6 7 8

7.5 ="

Measure 1 Value



NHS

East Kent

Hospitals University
NHS Foundation Trust

Stalff
Engagement
Key Drivers

Having a voice

Feeling safe to Compassionate
Speak Up Leadership

Staff
Engagement

(Score/10)

Staff Experience

Autonomy &
Empowerment

Being Involved

Feeling
Motivated
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Stalff
Engagement
Key Drivers

Amplifies your
voice

Creates climate
of Psych Safety

The
Manager

Involves you in
process / A

Builds your
motivation

Leads with
compassion

Empowers you
to act

NHS

East Kent

Hospitals University
NHS Foundation Trust

70% (o) !

Staff Experience

Mfa/& /e-omr'Ja



NHS

East Kent
Hospitals University

Thank you

robertfordham@nhs.net

/gofa/& /eomflre,
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