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About us

NHS Employers is the employers’ organisation for the NHS in
England. We support workforce leaders and represent
employers to develop a sustainable workforce and be the
best employers they can be. We also manage the
relationships with NHS trade unions on behalf of the Secretary
of State for Health and Social Care.



Introduction

This guide has been developed in collaboration with NHS staff experience and
health and wellbeing leads, as well as NHS People Promise managers. Its
purpose is to empower those responsible for elements of the staff experience
agenda to engage senior leaders and board members in promoting a positive
and supportive staff experience.

Introduction

It's crucial to understand your organisation's structure and routes
to influence. Knowing these routes will help you target the right
people at the right time, ensuring your strategy is effectively
communicated and endorsed.

Securing buy-in from senior leaders and the board is essential, as
they are responsible for making strategic decisions about the
organisation’s future, priorities and resources. A positive culture,
championed by the board, enhances staff experience and
improves patient outcomes. The board supports innovation by
encouraging new processes and modelling innovative practices.
Additionally, emphasising the board’s role as an anchor institution
highlights its impact on supporting the local community’s health
and wellbeing and addressing health inequalities.

A robust staff experience strategy, supported and championed
by the board, will empower you to:

* overcome organisational barriers

* secure necessary investment in resources

embed these initiatives into core business practices

prioritise them as strategic investments

* promote organisation-wide and system-wide engagement.
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Building a business case

Building a business case

1. Align strategies or initiative to achieve
organisational outcomes

* Integrate staff experience into wider trust strategies so it is
considered, supported, and championed at a strategic level.

* Review how your local workforce strategy aligns with national
priorities from the NHS Long Term Workforce Plan and the NHS

England Our NHS People Promise.

* |dentify specific areas where local initiatives can support
national goals.

* Highlight successful local programs that exemplify national
priorities.

e Ensure continuous alignment by regularly updating your strategy

to reflect changes in national policies and priorities.

2. Ensure continuous alignment by regularly
updating your strategy to reflect changes in
national policies and priorities

* |dentify key interests of various senior leaders.

 Tailor your approach to highlight how your initiative aligns with
the priorities of each specific senior leader.

* Align staff experience initiatives with their priorities.

* Collaborate with divisions and directorates to ensure that both
corporate and local strategic objectives are supported,
promoting a whole system and holistic approach.
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Building a business case

* Workforce leaders are generally receptive, but others may need
a stronger case presented in different ways.

3. Take a data-driven approach and build a strong
evidence base

* Show how improved health and wellbeing support can reduce
absence levels, resonating with the chief people officer and HR
director.

¢ Show the finance director how your strategy can lower agency
costs.

e Use your organisation's data to evidence lived staff experience.

 Build a strong evidence base by maintaining regular, ongoing
evaluation.

* Use national and local staff survey data, statistics and facts to
support your case for health and wellbeing in improving staff
experience and patient-related outcomes.

4. Be clear and consistent in your communication

* Ensure messages to senior leaders are clear and impactful.

* Be clear about what you want to achieve in your strategy.

5. Recognise and celebrate the good work
already achieved and build on your organisation’s
strengths

* Celebrate good work by ensuring wins are communicated to

senior leaders with plans on how to maximise them in the
future.

¢ Share evaluation outcomes and feedback from staff on how the
initiative has improved staff experience and helped staff deliver
their work.
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Building a business case

* Show how your strategy or initiative has tackled and overcome
previously outlined areas of concern.

Get your board onboard to improve staff experience



How leaders can turn support into action

How leaders can turn
support into action

e Encourage leaders/the board to lead by example and challenge
the stigma associated with physical or mental health issues by
being open about their personal experiences and role-modelling
positive behaviours.

* Approach board members with a clear plan on how their
support can advance the agenda. Examples include publicly
advocating for initiatives, contributing to blog posts, recognising
staff efforts, and participating in health and wellbeing activities.

* Invite senior leaders to attend staff experience steering group
meetings. Present updates at committees where senior leaders
are present and collaborate on joint projects related to staff
experiences, such as retention, staff engagement, diversity and
inclusion. Recognise that many directors have associates to
whom they may delegate these tasks, ensuring their
involvement and support in these initiatives.

e Utilise the NHS health and wellbeing framework. Leverage the
framework and its diagnostic tool to assess health and

wellbeing needs, plan and deliver targeted interventions, and
evaluate their impact. This structured approach ensures that
initiatives are aligned with national priorities and tailored to the
specific needs of your organisation.
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Senior leaders and their priorities

Senior leaders and their
priorities

This section explores each role within a board and their key
responsibilities. It also provides information on the evidence,
statistics and facts you could share with senior leaders when
presenting your business case to increase engagement,
understanding and buy-in.

Chair and non-executive directors
Key responsibilities

¢ Provides independent oversight and accountability of board-
level decision-making and how the organisation is run.

* Has expert experience (financial, legal, clinical, etc) in healthcare
and other sectors.

¢ A senior non-executive director ensures the board meets its
obligations and has significant accountability in several key

areas, including health and wellbeing and the Freedom to Speak

Up Guardians.

Topics, facts and stats to engage this
leader

Poor staff health and wellbeing poses a risk to our NHS
workforce and patients.

¢ In the 2023 NHS Staff Survey a significant portion of NHS staff
continue to believe that their health and wellbeing impact

patient care.
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Senior leaders and their priorities

e A study from NHS Providers said 92 per cent of NHS trusts are

concerned about staff wellbeing, stress and burnout following
the pandemic.

* Inthe 2023 NHS Staff Survey 30 per cent of staff reported
feeling burned out because of their work and 34 per cent found

it emotionally exhausting.

* The Francis Inquiry into Mid Staffordshire NHS Foundation

Trust revealed the fatal impact of disconnected and detached

staff with poor mental wellbeing and a lack of empathy and
emotion.

Leaders play a key role in improving the health and wellbeing of
our NHS staff.

» This CIPD report shows less than a third of respondents in the
public sector agree that senior leaders encourage a focus on
mental health through their actions and behaviour.

* In the 2023 Staff Survey 25.8 per cent of NHS staff reported
experiencing bullying over 12 months, with 10.7 per cent of staff

experiencing bullying and/or harassment at work from
managers and 18 per cent from other colleagues - 2023 NHS
staff survey).

* Inthe 2023 Staff Survey 55 per cent of NHS staff said they
looked forward to going to work.

Managers face barriers to prioritising the health and wellbeing
of their staff.

The report ‘Mental Health at Work 2019: Time to Take Ownership
by Business in the Community (BITC)' highlights several key

findings:

* 62 per cent of managers have had to put the interests of their
organisation above staff wellbeing either sometimes, regularly or
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https://nhsproviders.org/recovery-position-what-next-for-the-nhs/the-impact-of-the-pandemic-on-the-workforce
https://www.nhsstaffsurveys.com/
https://www.gov.uk/government/publications/report-of-the-mid-staffordshire-nhs-foundation-trust-public-inquiry
https://www.gov.uk/government/publications/report-of-the-mid-staffordshire-nhs-foundation-trust-public-inquiry
https://www.cipd.org/globalassets/media/comms/news/iihealth-and-well-being-at-work-2019.v1_tcm18-55881.pdf
https://www.nhsstaffsurveys.com/
https://www.nhsstaffsurveys.com/
https://c/Users/sarahpatten/AppData/Local/Temp/MicrosoftEdgeDownloads/5ee2c8a7-c394-467b-9c7f-d8fd1fd0f018/bitc-wellbeing-report-mhawmentalhealthworkfullreport2019-sept2019-2.pdf

Senior leaders and their priorities

every day.

e 70 per cent of managers say there are barriers to providing
mental health support.

* The guidance published by Keeping Well highlights that 41 per
cent of employees experiencing a mental health problem
reported that no changes or actions were taken in the
workplace.

What this leader wants to know

Key points from the NHS People Plan including:

e Current priorities: alignment with workforce and long-term

sustainability, considering that most NHS organisations are not

starting from a place of zero and already have strategies, plans,

and governance in place.

* Gain opportunities to build relationships with key stakeholders,
such as heads of service and divisional leads, to foster
collaboration, align with strategic objectives, and enhance
initiatives for staff experience and patient care.

* Mitigation of risk and threats to workforce and patients.

* Alignment of organisational values: do they prioritise staff
experience?

* |s the organisation meeting legal standards and compliance?

* |s the current health and wellbeing strategy effective in
achieving its goals?

Chief executive

Key responsibilities
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https://www.keepingwellnwl.nhs.uk/self-help-resources/common-problems/compassion-fatigue

Senior leaders and their priorities

* Sets the strategic vision and direction for the organisation in the
short, medium and long term.

* Responsible for performance and quality of service provision, as
well as financial and corporate viability. Leads by example to
inspire the workforce to deliver and perform.

Topics, facts and stats to engage this
leader

Poor mental health affects a significant proportion of the
workforce.

* As many as one in four UK workers with poor mental health
struggle in silence.

* The CIPD report on employee health and wellbeing reveals that
only two-thirds (69% of respondents indicated that senior
leaders have employee wellbeing on their agenda.

* Like burnout, compassion fatigue has serious implications for
the wellbeing of practitioners and patients.

Positive staff health and wellbeing improves organisational
outcomes.

¢ Research from the Social Science Research Network (SSRN)

highlights the relationship between employee wellbeing,
employee productivity and profitability.

* The research article “Five-year workplace wellness intervention
in the NHS” published in Perspectives in Public Health presents

the findings of a five-year workplace wellness intervention within
the NHS, focusing on long-term workplace wellness
interventions in trusts resulted in improvements in staff health
behaviours, job satisfaction, organisational commitment, and
reductions in sickness absence.

Get your board onboard to improve staff experience
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https://www.cipd.org/uk/knowledge/reports/health-well-being-work/
https://papers.ssrn.com/sol3/papers.cfm?abstract_id=3356581
https://www.researchgate.net/publication/239076236_Five-year_workplace_wellness_intervention_in_the_NHS

Senior leaders and their priorities

* The study conducted by The Work Foundation explores how

investing in prevention and self-management can help
organisations lower the likelihood of absence due to injury, both
in and out of work. This approach not only improves employee
wellbeing but also contributes to better patient care and
enhanced productivity.

Poor staff health and wellbeing relates to poorer outcomes for
patients.

* This article published on PLOS.One highlights the significant
association between staff burnout and patient safety.

e The article published on PubMed Central (PMC) emphasises the
association between staff and patient experience. Exploring the

experiences of staff may provide insights into factors that
negatively impact patient experience.

* The Francis Inquiry into Mid Staffordshire NHS Foundation Trust

revealed the fatal impact of disconnected and detached staff
with poor mental wellbeing and a lack of empathy and emotion.

* The article in the Journal of Compassionate Health Care

examines how stress among NHS staff leads to defensive
inward-focusing and a loss of connection with colleagues.
Schwartz Rounds, which are structured meetings to discuss the
emotional and social aspects of work, can mitigate this by
increasing interconnectivity and compassion, ultimately
improving patient experience.

* The NHS patient safety strategy published by NHS England

describes how organisation-led staff health and wellbeing
schemes improve safety, efficiency and patient experience.

What this leader wants to know

* The connection between staff experience and patient
outcomes.

Get your board onboard to improve staff experience


https://www.collegeofmedicine.org.uk/wp-content/uploads/2014/09/REPORT-Self-management-of-chronic-musculoskeletal-disorders-and-employment.-September-2014.pdf
https://journals.plos.org/plosone/article?id=10.1371/journal.pone.0159015
https://pmc.ncbi.nlm.nih.gov/articles/PMC9772966/
https://www.gov.uk/government/publications/report-of-the-mid-staffordshire-nhs-foundation-trust-public-inquiry
https://jcompassionatehc.biomedcentral.com/articles/10.1186/s40639-016-0025-8
https://www.england.nhs.uk/patient-safety/the-nhs-patient-safety-strategy/

Senior leaders and their priorities

How staff experience affects organisational performance.

The role of health and wellbeing in long-term workforce supply
and staff retention.

How staff experience contributes to the trust’s long-term
viability.

The return on investment from staff health and wellbeing
initiatives.

Alignment with national priorities such as making the NHS the
best place to work.

Health and wellbeing guardian

Key responsibilities

Act as a critical health and wellbeing friend to the board.

Challenge the board to place wellbeing at the heart of all that
they do.

Prompts and holds the board to account for undertaking
improvement work as required to improve the wellbeing of

employees and therefore achieve better patient care outcomes.

Topics, facts and stats to engage this
leader

Staff wellbeing and mental health

Data on staff wellbeing, including stress levels, mental health
issues, and overall job satisfaction.

Impact on patient care

Get your board onboard to improve staff experience
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Senior leaders and their priorities

» Staff wellbeing directly impacts patient care outcomes; healthier
staff are more likely to deliver higher quality care, leading to
improved patient satisfaction and safety.

Workplace culture and environment

* The need for a supportive and inclusive workplace culture,
including sharing insights on how a positive environment can
enhance staff morale and reduce turnover.

National health priorities and policies

* Wellbeing initiatives with national health priorities, such as those
outlined in the NHS People Plan.

Benchmarking and performance metrics

* Data from NHS Staff Surveys and other benchmarking tools to
identify areas for improvement and track progress.

What this leader wants to know

* Current wellbeing data - statistics on staff wellbeing (stress
levels, mental health issues, absenteeism, turnover rates).

* Feedback from staff - Insights from staff surveys and feedback
mechanisms.

* Impact on patient care - evidence of correlation between staff
wellbeing and patient care outcomes.

* Existing wellbeing programmes - information on current
wellbeing initiatives and their effectiveness.

* Financial implications - analysis of the financial impact of staff
wellbeing.

* Case studies and examples of successful wellbeing initiatives
from the NHS or other organisations.
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Senior leaders and their priorities

The NHS People Plan by NHS England mandates that every NHS
employer appoints a health and wellbeing guardian. NHS
Employers, on behalf of NHS England, has two resources to
support these guardians in their roles.

* Wellbeing guardian on the board: explains how your board

members can work with and support the wellbeing guardian to
create a culture of wellbeing guidance.

* Wellbeing guardian poster: outlines the role of wellbeing
guardian and how it can link to wider roles of NHS boards.

* Please note that when these documents were first published in
2022, the role was referred to as “wellbeing guardian.”. As of
October 2023, the role has been renamed to “health and
wellbeing guardian”,

Director of finance
Key responsibilities

* Responsible for strategic financial, economic, and fiscal
leadership, as well as providing advice to the trust board on
matters of financial governance.

Topics, facts and stats to engage this
leader

Poor staff health and wellbeing costs the NHS a significant
amount of money.

* The report published by Health Education England details cost
of poor mental health in the NHS equates to £1,794- £2174 per
employee per year.

* The guidance report published by NHS England highlights the
overall cost of sickness absence is estimated at £2.4 billion.
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https://www.england.nhs.uk/ournhspeople/
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https://www.nhsemployers.org/system/files/2022-03/Wellbeing_Guardian_Poster_Final.pdf
https://www.hee.nhs.uk/sites/default/files/documents/NHS%20%28HEE%29%20-%20Mental%20Wellbeing%20Commission%20Report.pdf
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Senior leaders and their priorities

Reducing sickness absence by one day per person per year
could result in a financial saving of £150 million, equivalent to
6,000 full time staff.

* The report published by Monitor Deloitte explores the cost of

mental health issues to employers, the return on investment
from mental health interventions and various studies suggesting
the presenteeism is increasing year on year, with costs ranging
from £17bn to £26 billion.

* The study published in the BMJ indicates that female doctors
have a significantly higher risk of suicide than the female general
population.

Investing in effective staff health and wellbeing interventions
offers a return on investment.

* The report published by Health Education England details that

the return on investment in workplace mental health
interventions is £4.20 for every pound spent.

Positive staff health and wellbeing improves productivity

* Research conducted by the University of Oxford and the London

School of Economics on employee wellbeing and productivity

indicates that health and happy staff significantly improve
employee productivity and profitability.

What this leader wants to know

* What are the long-term financial gains of investing in staff health
and wellbeing?

* What is the cost-benefit analysis of investing in health and
wellbeing interventions?

¢ How can we maximise the return on investment of health and
wellbeing interventions?
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https://www2.deloitte.com/content/dam/Deloitte/uk/Documents/public-sector/deloitte-uk-mental-health-employers-monitor-deloitte-oct-2017.pdf
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https://c/Users/sarahpatten/AppData/Local/Temp/MicrosoftEdgeDownloads/baba3de3-85ad-416a-b8c3-d9ebf83687dc/ssrn-3356581.pdf

Senior leaders and their priorities

* Why should the financial wellbeing of our staff be prioritised?

* What impact does poor staff health and wellbeing have on our
financial position?

Medical director
Key responsibilities

* Provides medical leadership and management of the services
delivered by doctors and medical workforce-related issues.

* Responsible for leading management of medical staff, ensuring
they deliver safe, effective, and high-quality care to patients.

* Responsible for ensuring the trust delivers its clinical targets.

Topics, facts and stats to engage this
leader

Doctors and doctors in training are at-risk groups susceptible
to burnout, suicide and mental ill health.

* The study published in the BMJ Open indicates doctors are at
considerable risk of work-related stress and mental health
problems such as depression and anxiety compared to the
general population.

* The report published by Health Education England indicates the

rates of depression among training graduate doctors are
estimated at about 30 per cent.

* The report published by the British Journal of General Practice

indicates that the risk of suicide is particularly high among
general practitioners, psychiatrists, and trainees compared to
the general population. Female doctors, in particular, have
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https://www.som.org.uk/sites/som.org.uk/files/What_could_make_a_difference_to_the_mental_health_of_UK_doctors_LTF_SOM.pdf
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Senior leaders and their priorities

suicide rates estimated to be 2.5 to 4 times higher than the
general population.

* The 2023 Staff Survey revealed that staff in clinical roles were

more likely to report burnout with particularly high rates
observed among those in ambulance roles.

Doctors are unlikely to disclose poor mental wellbeing at work.

* The report published by Health Education England indicates that

a survey 3,500 doctors showed that 73 per cent would prefer to
disclose mental ill health to family or friends rather than a
healthcare professional.

* The report from the General Medical Council indicates thati8

per cent of doctors considered leaving the profession in 2021,
up from 12 per cent in 2019.

What this leader wants to know

* How does the health and wellbeing of doctors affect our
patients’ clinical outcomes: patient safety, experience, and
care?

* How can positive health and wellbeing improve the quality of
medical services being delivered?

* How does health and wellbeing improve the productivity of
doctors and medical staff?

* Why should we focus on the health and wellbeing of doctors in
particular?

Director of nursing

Key responsibilities
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Senior leaders and their priorities

* Provides nursing leadership and management of nursing
workforce-related issues and the services delivered by nurses.

* Responsible for ensuring the organisation delivers its clinical
targets.

* Responsible for leading effective management of nursing staff,
ensuring they deliver safe, effective, and high-quality care to
patients.

Topics, facts and stats to engage this
leader

Nurses are an at-risk group for unhealthy lifestyle behaviours.

* In the article published on Europe PMC it was highlighted that

through a cross sectional questionnaire survey, more than half of

the nurses surveyed did not meet public health
recommendations for physical activity, indicating a need for
intervention to establish healthy lifestyle behaviours early on in
their career.

e The article in Nurse Education Today emphasises that

promoting physical activity among student nurses significantly
enhances their wellbeing, boosting self-esteem and life
satisfaction while also reducing the risk of anxiety and
depression.

Impact of shift working on nurse health and wellbeing.

* The article published on Nurselournal.org highlights that nurses

who work twelve hour shifts are two and half times more likely to

experience symptoms of nurse burnout than those working
shorter shifts.

* According to a study published by the Journal of Sleep Research

being awake for 16—18 hours can impair reaction times as much
as having one alcoholic drink.

Get your board onboard to improve staff experience
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https://europepmc.org/article/MED/21999028
https://www.scirp.org/reference/referencespapers?referenceid=1773574
https://nursejournal.org/articles/nursing-fatigue-12-hour-shifts/
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Senior leaders and their priorities

In the 2023 Staff Survey, 34 per cent of nurses and midwives

reported that they often or always felt burned out from their
work.

Poor health and wellbeing affect patient care.

This article published on PLOS.One highlights a clear association
between staff burnout and patient safety.

The article published in BMJ Open that fatigue and sleep
deprivation affect error rates, quality of care and personal safety.

The report titled NHS Health and Wellbeing Framework: strategic
overview, published by NHS England, indicates that patient
satisfaction in acute trusts is higher in those where staff health
and wellbeing(measured by injury rates, stress levels, job
satisfaction and turnover intentions) is better.

The article published by The Conversation highlights a culture of
self-sacrifice in nursing where self-sacrifice has been seen as a

sign of the ‘ideal nurse’ and burnout is viewed as an inevitable
consequence of caring.

What this leader wants to know

How does positive health and wellbeing enable retention in
nurses?

Why should we focus on the health and wellbeing of nurses in
particular?

How can health and wellbeing make our organisation a more
attractive employer for nurses?

Chief people officer/director of workforce
organisation development

Key responsibilities

Get your board onboard to improve staff experience
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https://journals.plos.org/plosone/article?id=10.1371/journal.pone.0159015
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Senior leaders and their priorities

* Responsible for the development and strategic planning of a
workforce that has the capacity and capability to meet the
trust’s vision, values, and objectives to deliver high-quality
services now and in the future.

* Responsible for ensuring a well-motivated, highly, and
appropriately skilled, high-performing workforce, as well as
making sure capabilities of the workforce are aligned to
strategic direction and needs of the organisation.

Topics, facts and stats to engage this
leader

Poor staff health and wellbeing contributes to staff turnover
and presenteeism.

* The article published by Social Science Research Network
(SSRN) highlights that poor staff health and wellbeing decrease
employee satisfaction and increases staff turnover.

* The report published by Health Education England indicates that
employees may leave their employer if they feel unable to work
due to the impact of poor mental health, with the cost of staff
turnover estimated at eight billion. Additionally, the report reveals
that one in two staff members have attended work despite
feeling unwell due to pressure from their manager, colleagues, or

themselves.

* In a survey conducted by NHS Charities Together Over two in
three (69 per cent) NHS staff say morale is the lowest they have

ever experienced

Work-related stress impacts significantly on staff health and
wellbeing.

* The report published by Health Education England indicates that
one in three of NHS workforces have felt unwell due to work-

related stress.
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Senior leaders and their priorities

* The survey report from CIPD highlights the top three causes of
stress-related absence are high workload (62 per cent),
management style (43 per cent) and relationships at work (30
per cent).

* In the 2023 Staff Survey, 48 per cent of NHS staff reported that
relationships at work are strained.

* In the 2023 Staff Survey, 42 per cent of NHS staff indicated they
have felt unwell due to work-related stress in the last twelve

months.

* In a survey conducted by NHS Charities Together three in four

(76 per cent) NHS staff have experienced a mental health
condition in the last year and two in five (42 per cent) NHS staff
said they have experienced exhaustion.

Line managers feel uncomfortable or ill-equipped to address
mental health at work.

The report Mental Health at Work 2019: Time to Take Ownership
by Business in the Community (BITC) highlights several key

findings:

* 51 per cent of line managers feel comfortable talking about
mental health issues in the workplace.

* 11 per cent of managers in the UK have received training on
understanding workplace stressors.

* In the 2023 Staff Survey, 71 per cent of NHS staff felt their
manager takes a positive interest in their health and wellbeing.

What this leader wants to know

* How does health and wellbeing enable a motivated, productive,
resilient, and high-performing workforce?

Get your board onboard to improve staff experience
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Senior leaders and their priorities

* Why is it important to embed a workplace culture that prioritises
staff health and wellbeing?

* How can health and wellbeing make our organisation an
attractive employer and boost recruitment?

* How can health and wellbeing initiatives improve staff
experience and retention?

Chief operating officer
Key responsibilities

* Responsible for leading the operational delivery to ensure the
trust delivers high-quality and patient-centred services. Plays a
central role in improving services, developing, and maintaining
effective relationships with key stakeholders.

* Ensures high-quality, cost-effective services that are innovative
and responsive to the needs of patients.

Topics, facts and stats to engage this
leader

Staff health and wellbeing affects patient safety and increases
the risk of a never event.

* This article published on PLOS.One highlights that poor staff
wellbeing correlates to worse patient safety.

* The NHS England publication titled “Looking after your team’s
health and wellbeing guide” emphasises that organisation-led
staff health and wellbeing schemes improve safety, efficiency
and patient experience.

Staff health and wellbeing affects patient experience and
quality of care.
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https://journals.plos.org/plosone/article?id=10.1371/journal.pone.0159015
https://www.england.nhs.uk/long-read/looking-after-your-teams-health-and-wellbeing-guide/

Senior leaders and their priorities

* The report by the Royal College of Physicians (RCP) highlights
that good staff health, wellbeing and engagement can lead to

improvements in patient experience of care, increased
productivity and reduced use of agency staff.

* The Francis Inquiry into Mid Staffordshire NHS Foundation Trust,
where patients died because of neglect, revealed the fatal

impact of disconnected and detached staff with poor mental
wellbeing and a lack of empathy and emotion.

* The article in the Journal of Compassionate Health Care

highlights how Schwartz Rounds significantly increased feelings
of interconnectivity and compassion among NHS staff, fostering
a supportive environment leading to improvements in patient
experience.

Staff health and wellbeing affects sickness absence and
staffing levels.

e The independent review Thriving at Work: the Stevenson/Farmer

review on mental health and employers emphasise how staff

experience is associated with sickness absence rates, spending
on agency staff and staffing levels.

* The report published by the Enterprise Research Centre (ERC)
examines the rise of presenteeism, with studies suggesting that

it is increasing year on year. The cost of presenteeism is
estimated between £17 billion to £26 billion.

What this leader wants to know

* How does staff health and wellbeing relate to patient
experience, safety, and care?

* How can health and wellbeing enable a high-performing and
productive workforce that delivers a high-quality service?

Get your board onboard to improve staff experience


https://www.rcp.ac.uk/policy-and-campaigns/policy-documents/work-and-wellbeing-in-the-nhs-why-staff-health-matters-to-patient-care/
https://www.gov.uk/government/publications/report-of-the-mid-staffordshire-nhs-foundation-trust-public-inquiry
https://jcompassionatehc.biomedcentral.com/articles/10.1186/s40639-016-0025-8
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/658145/thriving-at-work-stevenson-farmer-review.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/658145/thriving-at-work-stevenson-farmer-review.pdf
https://www.enterpriseresearch.ac.uk/is-presenteeism-the-new-absenteeism/

Senior leaders and their priorities

* How does the experience of our staff impact the long-term
viability of the services we provide?

* How does health and wellbeing of the workforce enable us to
meet our targets?

Get your board onboard to improve staff experience
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Key strategies to demonstrate to the board

Key strategies to
demonstrate to the
board

Better staff experience leads to overall improvement. It boosts
retention, enhances service quality, and reduces absenteeism and
temporary staff costs. Flexible working supports retention by
helping cover staff vacancies, while increased engagement
advances innovation and quality improvement. Encouraging staff
to speak up reduces mistakes and enhances care quality.

* lllustrate how enhancing staff experience aligns with the
organisation’s people objectives. Highlight improvements in
retention rates, reductions in absenteeism, and increased
employee engagement.

* Explain how a better staff experience can lead to cost
reductions. For example, lower absenteeism can decrease the
reliance on temporary staff, thereby saving money.

* Present tried-and-tested tools that can enhance staff
experience with minimal investment in time and money.
Emphasise the effectiveness and efficiency of these tools in
creating a positive work environment.

Get your board onboard to improve staff experience
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Promote the staff experience agenda across the organisation

Promote the staff
experience agenda
across the organisation

* Work with your communications team to share progress and
updates on staff experience initiatives via internal newsletters,
emails and intranet posts. Our communications guide offers

practical tips and tools to help you deliver successful campaigns
and initiatives.

* Engage various departments and system partners to build a
network of network of health and wellbeing champions who will

promote related activities. Use this network to test and refine
your plans and encourage champions to endorse and advocate
your strategy among staff.

* Organise workshops and training sessions focused on
improving staff experience and wellbeing.

* Implement regular surveys and feedback sessions to gather
staff input and demonstrate that their voices are heard and
valued.

* Establish programmes to recognise and reward staff
contributions to a positive workplace culture.

* Involve staff in collaborative projects aimed at enhancing the
work environment and addressing specific concerns.

* Encourage senior leaders to participate in staff experience
activities and visibly support these initiatives.

* Use posters, digital displays and other visual materials to
promote the importance of staff experience throughout the

Get your board onboard to improve staff experience
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https://www.nhsemployers.org/publications/health-and-wellbeing-communications-guide
https://www.nhsemployers.org/articles/health-and-wellbeing-champions

Promote the staff experience agenda across the organisation

organisation.

» Share success stories and case studies of how staff experience
initiatives have positively impacted the organisation.

Further resources

* The report commissioned by NHS England and produced
by the Kings Fund provides research evidence on the
overall positive impact of positive staff experience and
improved staff engagement.

* Access our sickness absence savings calculator.

* Writing your NHS business case - Health Innovation
Network.

Get your board onboard to improve staff experience
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https://www.england.nhs.uk/publication/employee-engagement-sickness-absence-and-agency-spend-in-nhs-trusts/
https://www.nhsemployers.org/articles/sickness-absence-calculator
https://thehealthinnovationnetwork.co.uk/how-we-can-help-you/support-for-innovators/writing-your-nhs-business-case/
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