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Introductory Exercise: Some powerful whys…

• Why do you do what you 

do in your organisation?

• Why did you choose this 

breakout session?



The silence of missing voices 

costs careers, relationships 

and lives

Speak Out, Listen Up. How to have conversations that matter.

By Megan Reitz & John Higgins, 2024



Missing voices

Not being able to speak is not 

the same as not having anything 

to say……

Barriers to speaking up

Barriers to listening and 

following up



Fear and Futility



Why does it matter to you

▪ Human cost

▪ Patient safety and experience

▪ Worker well-being

▪ Monetary cost – prevalence of bullying and harassment is estimated to be 

in excess of £2.28 billion

▪ 121,000 NHS vacancies (as of September 2023)

▪ Risk Management

▪ Legal standing in NHS standard contract



Retention

Wellbeing

Belonging

Engagement

Learning and 
Improvement

QI appetite

Quality: 
Safety, effectiveness, 

efficiency, equity, person 
centred, timeliness

Job 
satisfaction

Benefits of a good Speak Up culture
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Quality of Care

Performance





Building the Right Culture - A Strategic Priority

A speaking up culture is more than having a 

Freedom to Speak Up  Guardian

Performance 

&

Finance

Quality & 

Patient Safety

Culture including 

speaking up



Principles of FTSU

Openness

Transparency

Accountability

Support

Learning

Safety

Cultural Change



Let's talk data



The power of listening

Speak • Share 
concerns 

Listen • To 
understand

Take 
action

• To show 
you have 
listened 

Build 
confidence



Reflections

Is making speaking up business as usual at all levels in your 

organisation a priority and if not how can you influence it to be?

Will you commit to asking yourself daily: 

“What have I said today to reinforce the message that anyone’s 

voice can make a difference and that I really want to hear it?”



Thank you, fireside chat and Q & A

Cathi Shovlin, Chief People Officer
University Hospitals Birmingham NHS 

Foundation Trust
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