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Todays  
Agenda…

Our Learning
Building Practical 

Partnerships

Your Dreams 

Check In

OD as a Mythical 
Beast



Checking In:
Your Challenges…
What thorny challenges are blocking your 
way? 

What shadows dim your brilliant ideas? 

Where do you feel your power waning?



Checking In: Your magic powers…

What sparks your magic?

Which tools light your path?

Who stands beside you in moments of 
wonder?



Working together
across organisations

Testing how we as anchor
Institutions can work together 
across our place

Place Based Workforce 
Partnership

Improving access to our jobs for 
local residents and fostering 
cultural change within our orgs

Place Based Learning
Approaches

Piloting alternative new learning 
approaches across our place via our 
learning enquiries

The Role of Creative Practice in 
OD
Exploring how creative practice and
collective imagination can enable
organisational development 

Learning From Us



I Can Dudley Partnership

Leading together 
across our 

system and 
place 

Celebrating 
diverse gifts and 

skills

Our partnership principles describe 
how we work together in partnership 
to achieve our ambitions.

Collective 
thinking and 

doing

Relationships 
matter

Nurturing the 
courage to be 

curious, 
experiment fail 

and learn



What do we need to do to work together 
more effectively in partnership?

Within your own 
organisation

As an OD Community Place or System level 

What would your partnership principles be?



Exploring the role of 
creative practice in 
OD

Experimenting with using 

creative and collective 

imagination practices to foster 

the conditions for testing new 

ways of being, doing and 

building the courage to step into 

new possibilities and creative 

solutions



OD as a 
Mythical 
Beast…



Step into a realm where OD is not just a 
function it’s a living breathing mythical 
force…

Draw from other worlds, ancient wisdom and unseen realms

If OD were a 
mythical beast, 

what would it look 
like?

What powers 
would it need to 

thrive in our
 world?

What 
does it say, 

do, feel as it 
shapes the 

future?



Magical Beginnings…I Can...

...dream about…..?

...nurture friendships 
with…? … create joy and 

meaning from….?

...find help and support 
from…..?



Connect with Us

THANK YOU

Join our mailing list Find us on Linked in
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