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Staff reporting that the organisation 
takes positive action on health and 
wellbeing has increased from 45.26% 
last year to 51.25%, which is the first 
time more than 50% of the organisation 
has agreed with this statement since 
the question was introduced in 2021.

The survey had a significant increase in 
respondents in 2024 in comparison to 
previous years.
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Work-life Balance – Building a more flexible workplace
Key initiatives include:
• Training sessions for managers and staff
• Comprehensive resources available on the HR website
• Guides and templates to facilitate meaningful conversations
• Regular communication updates and promotional activities
• Bespoke support the OD Team

Trust-Wide Flexible Working Campaign – June 2024
In June 2024, we launched a Trust-wide Flexible Working Campaign with the following goals:

• Raise Awareness – A month-long focus on promoting flexible working 
• Engage Staff – Collecting feedback, opinions, personal experiences and case studies
• Dispel Myths – Addressing misconceptions about flexible working
• Shape the Future – Identifying further improvements to enhance work-life balance

Through this campaign, we took significant steps towards creating a more flexible and inclusive work 
environment, ensuring our staff feel supported and empowered in their roles.



Work-life Balance – Building a more flexible workplace
Following the success of the Flexible Working Campaign, we have continued our commitment to 
making flexibility more accessible for all staff. Key achievements include:

Training Videos Now Available
To support both managers and staff, we have uploaded training videos on the HR website, allowing 
access at a time that suits them best. These videos cover:
• What does flexible working mean to you?
• How do you know what flexibility is available to you?
• How can you be creative in supporting flexible working requests?
• The difference between flexible working and reasonable adjustments

Launch of Flexible Bank Holidays
Colleagues now have opportunity to request how to take their bank holidays, ensuring flexibility 
that meets both personal and professional needs.
 

Introduction of the Flexible Working Online Request Form
A streamlined digital process has been introduced, making it easier than ever to submit and 
manage flexible working requests.
These initiatives mark significant progress in embedding a culture of flexibility, supporting a better 
work-life balance for all.



Impact

• Improved staff survey scores for both 
flexibility and work-life balance for the 
last three years

• Fewer people stating work-life balance 
or flexibility as a reason for leaving

• Approx 90% of flexible working 
requests approved

• More than 2000 applications since the 
launch of the online application form

• Fewer escalations 
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