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Memorandum of understanding for industry placements as part of a collaboration for Health T Levels
BETWEEN
A – THE POST-16 EDUCATION PROVIDERS
	[INSERT LIST]
B – Employers
	[INSERT LIST]
Introduction
This memorandum is an agreement that [INSERT AREA/REGION/ICS] will let T Level students aged 16 to 19 have industry placements with partner organisations.
It outlines the agreement between those listed in A and B above and sits alongside local organisational policy. It will be implemented from MM-YYYY and reviewed annually.
Background of T Levels
T Levels are a national technical education route for students aged 16 to 19 that cover a range of subject areas. The Health T Level became available in September 2021, with students enrolling onto the programme with post-16 education providers.
The Health T Level curriculum provides core health care components that align with Skills for Care, the Care Quality Commission and the Health and Safety Executive.
For students to successfully achieve the Health T Level they must complete an industry placement during which they practise specific clinical skills and provide care directly to patients.
This memorandum of understanding invites partner organisations to participate in the Health T Level programme by giving students aged 16 to 19 opportunities to successfully complete the industry placement and perform taught clinical patient contact skills.
The age of the Health T Level students (16 to 19) and the requirements of the industry placements can create risks for the students and the health and care settings. These risks have been identified and addressed in this memorandum of understanding to enable all employers in [INSERT AREA/REGION/ICS] to offer industry placements and make sure all stakeholders (students, employers and education providers) understand their responsibilities.
A [INSERT REGION/ICS]-wide approach to the implementation of the Health T Level in [INSERT AREA] commenced in MM-YYYY.
Scope
This memorandum of understanding details four elements that the employer is asked to agree:
that Health T Level students aged 16 to 19 will be able to complete their industry placements within [INSERT AREA] health and social care environments, performing taught clinical patient contact skills
recruitment and selection practices for industry placements
the on-placement support that will be available to students
mutual policy adoption.
Each of these elements is detailed below.
Health T Level students aged 16 to 19 will be able to complete their industry placements within health and social care environments, performing taught clinical patient contact skills
Within the [INSERT COURSE YEAR] of the Health T Level, students will undertake the main body of their industry placement within the [INSERT AREA] Health and Care Sector. These placements will be in the following occupational specialisms: [CHANGE AS REQUIRED]
Supporting the Adult Nursing Team
Supporting the Midwifery Team
Supporting the Mental Health Team
Supporting the Care of Children and Young People
Supporting the Therapy Teams.
The industry placement will begin in the MMM of the students’ first year of their programme and will include a corporate and local induction, giving students the opportunity to meet the team they have been assigned to. The main body of the industry placement will begin in the MMM of the students’ second year and exact timetables will be agreed.
It is accepted that some clinical areas may not be suitable for students to work in as part of their industry placement. [EXAMPLES GIVEN BELOW – UPDATE FOR SPECIFIC AREA]
[acute inpatient mental health wards]
[specialised teams in the prison service]
The industry placement is more than clinical observation: students must use the clinical patient contact skills they have been taught. Examples of the skills that students must demonstrate are listed in the student checklist – adult nursing example.
[AREA SPECIFIC DEPENDING ON DEMAND AND CAPACITY – DELETE AS REQUIRED] Students will have completed the knowledge elements of the Care Certificate before starting their industry placement and will have had the opportunity to practise and become confident with the clinical skills mentioned above in a classroom and simulation suite environment. This may be achieved through a rotation in year XX forming XXX of their T Level industry placement hours.
By signing this memorandum of understanding, partners agree to support and allow [INSERT AREA/REGION] Health T Level students aged 16 to 19 to fulfil the requirements of the XXX hour industry placement by performing taught clinical patient contact skills in their organisation.
Recruitment and selection for industry placements [UPDATE AS REQUIRED TO DEMONSTRATE THE PROCESS IN YOUR AREA]
Throughout the first term of the Health T Level, students will have received input from employers across the [INSERT NUMBER] occupational specialisms from the [INSERT AREA/REGION] Health and Care Sector. This will ensure that the students can make informed choices on careers in the [INSERT AREA/REGION] Health and Care Sector.
Recruitment to placements will be a matching process and employers will have the opportunity to review expressions of interest and complete an interview with students before offering the placement. Employers will be asked to participate in the interviews for the industry placements.
On-placement support that will be available to students
T Level students will have the opportunity to meet the employer providing their industry placement and to have completed their corporate and local induction in MMM of their first year, before the post-16 education provider’s summer break. This will give both T Level students and team members from the employer the opportunity to meet.
Employers providing industry placements are asked to provide T Level students with their policies and procedures during their local inductions. Students must read and be aware of local policies and procedures before their first shift.
A timetable will be designed and agreed that enables students to access support from their post-16 education provider. This ensures support and duty of care for students and for the employers providing an industry placement. It also gives post-16 education providers the opportunity to address any gaps in learning and mitigate risks before the student returns to their next industry placement shift.
The support provided to employers who have a student on industry placement will help to mitigate risks through having:
a named contact in the post 16-education provider
standard documentation [ADD/DELETE AS APPROPRIATE]
an honorary contract between the post-16 education provider, the student and the employer – NHS Employers provide an honorary contract template
a health and safety assessment completed by the post-16 education provider
the young person’s risk assessment for your setting.
A named person/staff member from the employer who has clinical experience will be the contact for the education provider about:
placement visits
educational visits
support in clinical assessments taking place in education settings.
Matrix management supervision sessions will take place between:
the T Level student
the industry placement manager
the named contact at the student’s post-16 education setting.
The employer will provide a mentor or buddy for students.
Mutual policy adoption
T Level students on their industry placement with an employer will follow the policies and procedures of that employer, including those about safeguarding. To ensure students are fully aware of the policies and procedures, every employer who has a student on an industry placement must provide:
a comprehensive local induction, ensuring that all relevant policies and procedures are explained to the students
a copy of relevant policies and procedures for reference
their safeguarding procedures.
Key responsibilities for an industry placement
For placements to run smoothly and work well for all those involved, the employer, the student and the education provider all have a part to play.
DfE provide guidance for employers offering industry placements in The Employer Information Guide. A summary of this and links to helpful resources follow.
Employer
To best support the student on the industry placement and help them develop their skills, confidence and knowledge, the employer has a part to play.
Provide a role description [see the Health T Level role description template for guidance]
This should be a clearly worded description of the expectations and limitations of what students can do on their placement, including duties to be performed, working hours etc. This will be formalised in the students logbook.
The role description must honestly and accurately represent the industry experience being offered. To help manage expectations and avoid disappointment, it should also be clear about what it does not offer.
Selection/matching
The employer must:
discuss with the education provider what role they want to play in selecting the student for placement. This might include an interview, group assessment or a professional discussion, so the student can best demonstrate their talent and interest.
Preparation [see guidance for providing a health and care sector industry placement]
The employer must:
give the student joining information before the first day of their placement. This should include how to get to the place of work, working hours, lunch arrangements and workplace expectations, such as the dress code, acceptable language and mobile phone usage. This should be included in the industry placement agreement.
Induction
The employer must:
give the student a full induction on site. This will include a tour of the workplace, introductions to relevant staff, any necessary training, health and safety arrangements, fire precautions and emergency evacuation arrangements, and how to report accidents, incidents and unsafe conditions.
Compliance
The employer must:
agree and sign a tripartite industry placement agreement with the student and the education provider. It may also be beneficial to get the student’s parent or guardian to sign the agreement.
comply with health and safety legislation and have up-to-date employer’s liability insurance to cover the student and any potential loss or liability caused by or to the student because of the placement
ensure that any confidential information provided to them by the student or education provider about the student is not disclosed to any third parties
ensure that the student is clear about keeping clinical and commercial information confidential and understands what types of things they can and cannot say if they need to provide reflections about their learning experience as part of their course
nominate a suitably qualified person to be the day-to-day line manager/buddy/mentor for the student, introduce them to the student and provide their contact details to the student – Gatsby Charitable Foundation’s support for industry placement mentors provides guidance for anyone interested in understanding how to mentor a student on a T Level industry placement
the line manager/buddy/mentor should:
hold an initial meeting with the student one to two weeks before their start date to discuss and agree on their learning objectives
hold regular (e.g. weekly) check-ins to track and review the student’s progress
remind the student to complete their logbook
identify and deal with any issues (e.g. with colleagues, work content, workload) at an early stage
provide regular, constructive feedback to the student and encourage the student to think and problem solve for themselves wherever possible
meet (face to face) with the education provider regularly to review the student’s progress and escalate any concerns about the student’s performance on the industry placement
attend an in-person midpoint review meeting with the student and their education provider to discuss the student’s progress, review their learning objectives and make any changes that could improve the second half of the placement
complete written feedback forms for the education provider at designated points during the placement
conduct or plan for the day-to-day supervision of the student
advise and consult with the education provider if the student is involved in a serious accident, incident or a breach of discipline
work with the education provider if the student makes a complaint or has a concern about their placement and/or a member of staff
allow the student to submit all reports and documents needed by the education provider from the placement for the purposes of examination
tell the student and/or education provider, as necessary, if there are any serious issues with the student’s performance
attend a final in-person review session with the student and the education provider at the end of the placement to review the student’s progress.
[bookmark: _After_the_industry]After the industry placement
The employer must:
give the student a reference using the DfE T Levels end of industry placement employer reference standard template when they have completed their placement
give feedback to the education provider about the student, the quality of the placement itself and future plans for placements.
[DELETE IF N/A] NOTE: If you wish to offer a student a job after their industry placement, they must complete their studies first. We suggest that you have a conversation with the student as early as possible to work out together how to maximise the student’s development and when they will be able to start their employed role. Contact the education provider for guidance and support.
Post-16 education provider
To support the student on the placement and to ensure they bring value to the employer, the education provider has a part to play.
Pre-placement checks
The education provider must:
ensure the industry placement is good quality, is safe and meets the students’ learning aims
carry out any necessary checks on the employer before the student goes on their industry placement, these may include:
a site visit
asking the employer to complete a questionnaire, to check basic adherence to health and safety
checking they have appropriate policies on insurance and safeguarding etc.
checking that there is a suitable induction process, supervision and provision for students with special educational needs and disabilities (SEND) or for learners with learning difficulties and/or disabilities
agree and sign a tripartite industry placement agreement with the employer and the student.
The aim is to keep this process as simple as possible and ensure that it is proportionate for both employers and education providers. Those employers who have already undergone checks as part of previous or existing education and training provision, such as apprenticeships and work experience, may need fewer checks and monitoring.
Match students with the right placement
The education provider must:
ensure that the industry placement gives students the opportunity to apply and develop technical skills related to their occupational field of study
discuss any special requirements of the student with the employer
agree a set of learning objectives to be achieved on the industry placement with both the student and the employer.
Prepare the student
The education provider must:
teach students about professional etiquette and what is expected of them before they start their work placement
give students information about general health and safety issues before their placement
provide specialist guidance and information to students with additional needs, e.g. SEND/learners with learning difficulties or disabilities, and provide specialist guidance and information to employers hosting any such students
liaise with the employer to ensure the student has the materials and support they need for the placement, such as personal protective equipment (PPE)
provide students with a logbook to track their industry placement activities and progress.
During the placement
The education provider must:
maintain regular contact with the employer and the student during the placement to monitor the student’s progress and ensure their health, safety and welfare – the frequency of contact with the employer should be agreed with them, contact with the student should be at least every two weeks
organise an in-person midpoint review meeting with the student and the contact at the employer to discuss the student’s progress, review their learning objectives and make any changes that could improve the second half of the placement
visit the employer and student as necessary
carry out ongoing safeguarding checks to ensure the safety of the student while they are working with the employer – the frequency of the checks should be based on the track record and experience of the employer
discuss with the student if any serious issues about their performance on the industry placement are raised
raise any issues promptly with the employer and handle them appropriately.
[bookmark: _Completion_of_placement]Completion of placement
The education provider must:
hold a final in-person review session with the student and the contact at the employer at the end of the placement to reflect on the student’s progress
give the student a reference when they have completed their placement.
Student
Because this memorandum of understanding outlines the agreement between education providers and employers, the responsibilities of students are not included here.
DfE have outlined a student’s roles and responsibilities while on industry placement in their industry placement agreement template.
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