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Dear colleague 

4 February: go live for resident doctors’ exception reporting  

The Secretary of State for Health and Social Care has asked for the new exception reporting 

process for resident doctors to be fully implemented by Wednesday 4 February 2026. 

The new reporting process is simpler for resident doctors. It will ensure they are fairly 

compensated for the additional hours they are required to work and will support the safety of 

their working hours. This process is part of the reforms agreed by the Secretary of State and 

British Medical Association (BMA) Resident Doctor Committee following the 2024 Resident 

Doctor Deal. It is one of the most important elements of the 10 Point Plan to improve 

resident doctors’ working lives. 

There is a recognition from both the Department of Health and Social Care and NHS 

England that the system for approving additional hours worked differs from existing practice. 

To be ready to fully implement this new process by 4 February, you may need to amend your 

financial and governance arrangements.  

We expect trusts to work with their resident doctors to implement the exception reporting 

process by the go-live date. Where this is not done, access and completion fines should be 

levied internally as part of the new terms and conditions. The money raised through fines 

must be used to benefit education, training and working environment of trainees. 

Disbursement of fines should be flexible, with a focus on initiatives that enhance doctors’ 

wellbeing. 

Please use the new resources on the NHS Employers’ website to support you with 

implementation. These resources include guidance on the guardian of safe working hours’ 

role, which has been strengthened to monitor exception reporting. 

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.england.nhs.uk%2Flong-read%2F10-point-plan-to-improve-resident-doctors-working-lives%2F&data=05%7C02%7Cewan.russell1%40nhs.net%7Ce6e1e77b9ca641d9c48208de4d2fa384%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C639033064192282246%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=OVq8tbYID2817cKa%2Bi5RBveWOqNZwBKWhoWRiHFsmdU%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.england.nhs.uk%2Flong-read%2F10-point-plan-to-improve-resident-doctors-working-lives%2F&data=05%7C02%7Cewan.russell1%40nhs.net%7Ce6e1e77b9ca641d9c48208de4d2fa384%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C639033064192282246%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=OVq8tbYID2817cKa%2Bi5RBveWOqNZwBKWhoWRiHFsmdU%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nhsemployers.org%2Farticles%2Fexception-reporting-reform-update&data=05%7C02%7Cewan.russell1%40nhs.net%7Ce6e1e77b9ca641d9c48208de4d2fa384%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C639033064192301592%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=IyDy7bhDMZGZNmZPShwPCmUsoy%2B7ia9G8b2WhC2%2B5fI%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nhsemployers.org%2Fpublications%2Fexception-reporting-key-changes-guardians-safe-working-hours&data=05%7C02%7Cewan.russell1%40nhs.net%7Ce6e1e77b9ca641d9c48208de4d2fa384%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C639033064192319831%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=U4fw4VZKAWf9swi%2BLrIHTlLwPChY0FQHRqKKWBcnsYU%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nhsemployers.org%2Fpublications%2Fexception-reporting-key-changes-guardians-safe-working-hours&data=05%7C02%7Cewan.russell1%40nhs.net%7Ce6e1e77b9ca641d9c48208de4d2fa384%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C639033064192319831%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=U4fw4VZKAWf9swi%2BLrIHTlLwPChY0FQHRqKKWBcnsYU%3D&reserved=0
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Thank you for your support in delivering this important reform for our resident doctors.  

Best wishes 

 

 

  

Jo Lenaghan 

Director General for People 

 

Professor Meghana Pandit 

National Medical Director  

 

 


