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Overview of University College 
London Hospitals 

NHS Foundation Trust (UCLH): 

A vision to deliver top quality patient care, excellent education and world-class research

Values of safety, kindness, teamwork and improvement running as a golden thread 
through everything we do for our patients and staff. 

Clinical services delivered across these hospital sites:

• University College Hospital (incorporating the Elizabeth Garrett Anderson Wing, the Macmillan Cancer Centre, the 
Grafton Way Building and University College Hospital at Westmoreland Street)

• Royal London Hospital for Integrated Medicine

• Royal National ENT and Eastman Dental Hospitals

• National Hospital for Neurology and Neurosurgery at Queen Square, Cleveland Street and Chalfont St. Peter

• Institute of Sport, Exercise and Health

• Hospital for Tropical Diseases

Services delivered through a devolved management structure with strong clinical 
leadership

In 2024/25, Trust turnover was £1,780m (£1,681m in 2023/24) and employed 10,950 
permanent staff (12,860 total staff). 

Care provided to over a million patients a year



Award Winning UCLH Workforce Initiatives

PEN Award 2025 Staff Engagement & Improving Staff Experience

Mediation Provider of the Year 

2024

+Finalists in 2024

HSJ Award for Wellbeing



In 2022, 2023 and 2024

2024

Improvements

in all of People

Promise

Areas:



Building UCLH’s Engagement 

Scores with a consistent focus on 

staff engagement:

11/24/2025

Year

Engagement score 

(scores out out 10) 

2020 7.4

2021 7.2

2022 7.3

2023 7.3

2024 7.4

Annual Staff Survey Engagement 

scores
UCLH Values are a consistency in 

the way we

do what we do.



All year round staff engagement, with feedback loops is key – 

particularly in an everchanging context

Started in the pandemic – out and about talking to as many staff as possible

Online forums for them to hold us to account e.g. EDI in covid

Went to review all staff break spaces on UCLH sites and had initiatives for them e.g. break 
space wish lists

Online Chief Executive  and other briefings regularly since

Every comment on that forum, on the intranet, in the staff experience inbox, in the corridor, 
on the phone is used as valuable feedback - and ‘you said we did’ feedback loop

No staff experience initiatives without staff engagement – always ask them their views

Workforce & OD strategy engaged over 1,000 staff – staff designed the expectations (of 
me, of my line manager, of UCLH) and designed the evaluation framework



Maximise all staff engagement 

avenues including staff 

partners, staff governors and 

staff networks, and go where 

staff are e.g. break spaces
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And utilise staff recognition both for 

recognition, appreciation and it is also staff 

engagement. 

We recently reviewed UCLH recognition 

approaches for parity across all our sites. 

Recognition includes:

Celebrating Excellence Awards

Long Service Awards & thank you cards and 

pins

Thank you days for professions

50p promo hot drinks to thank staff e.g. 

during strikes.

Good Deed Feed all year round

Support for local staff recognition schemes.



Four key workforce strategies: 
EDI Strategy, 

Workforce & Organisational Development (OD) 

Strategy, 

Education Strategy,

UCLH Workforce Plan, 

all linked to UCLH strategy and have joint tracking for 

overall/collective progression.



Organisational Development Plan for the 

Workforce & OD Strategy – 
constantly mapping and adjusting to the environment 

and staff needs and staff feedback – it’s a living 

document:

11/24/2025



Workforce & OD Strategy – Evaluation 

Themes devised by staff on how they 

will know it has made a difference e.g.:
The work 

environment is 
good

I would recommend as a place to work - 79.38%.                                                            

Health and Safety Climate - 5.88.                    Work Pressure - 5.78 Theme Morale. Q31b - 

Has your manager carried out reasonable adjustments to enable you to carry out your 
work? 68.79%

We are Safe and Healthy - 6.24

We have access 
to food/hydration

Q22 - I can eat nutritious and affordable food while I'm working - 53.97%.

We are Safe and Healthy - 6.24

I can store my 

personal 

belongings safely 
while I am at work

Health and Safety Climate - 5.88.                       Q3h - I have adequate materials, supplies 
and equipment to do my work - 61.75%

We are Safe and Healthy - 6.24

I feel safe at work

Health and Safety Climate - 5.88.

We are Safe and Healthy - 6.24

I can raise 
concerns

Q9h - My immediate manager cares about my concerns - 71.89%.                                                

Raising concerns -  6.82.                                 Q20a - I would feel secure raising concerns 

about unsafe clinical practice - 73.24%                      Q20b -  I am confident that my 
organisation would address my concern - 63.30%                             

We each have a voice that counts - 6.99     

We are compassionate and inclusive - 
7.51.

I feel supported at 
work

Q24d - I feel supported to develop my potential -  62.82.                                                                

Support for Work/Life Balance - 6.59.                  My immediate manager encourages me 

at work - 73.70%                                                                 Q9e - My immediate manager 

values my work - 74.79%.                                                               Q9a - My immediate 

manager encourages me at work - 73.70%                        Q9h - My immediate manager 
cares about my concerns - 71.89%. 

We are always learning - 5.99                          

We are compassionate and inclusive - 

7.51.                                                             
We are rewarded and recognised - 6.19    

I feel my health 

and wellbeing is 
supported

Health and Safety Climate - 5.88.                     Q9d - My immediate manager takes an 

interest in my health well being - 72.23%                         Q11a - My organisation takes 
positive action on my health and well being - 65.72%

We are Safe and Healthy - 6.24

I can have flexible 

working 

conversations 
with my manager

We work flexibly - Sub Score - Support for Work Life Balance - 6.59.                                               

Flexible Working - 6.59.                                     Q6d - I can approach my immediate 

manager to talk openly about flexible working - 72.98%     Q4d - How satisfied are you with 

each of the following aspects of your job? The opportunities for flexible work patterns - 
62.76%

We work flexibly - 6.59

I can access 

personal 

development and 
learning Q24e - I am able to access the right learning and development opportunities when I need 

to - 66.65%                                                                         We are always learning - 5.99



UCLH Values Behaviours – currently 

engaging staff for a refresh of these. 

UCLH staff love the values.



Standards for aspects of staff 

experience have been a focus – so 

we welcome the new NHS Staff 

Standards (when they come)

Ensuring all areas have 

minimum break space 

standards – hot and cold water 

access, kettle, a microwave 

and fridge adequate lighting 

(or a fake window/art work), 

seating and table/s.

Ideally break spaces should 

have crockery, cutlery, 

a coffee machine if possible

Access to food & hydration and 

improving Standards e.g. 24/7 

access with NHS Smart Fridges



Back to basics – Standards at work



A holistic and 

inclusive approach 

to wellbeing at 

UCLH – with 

multiple teams 

working together
https://www.fresha.com/a/uclh-staff-only-spa-london-250-euston-road-2wq8kjmc
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Staff Experience

& 

Be Well

Staff Psychology 

& Welfare Service

Occupational Health &

 Physical Activity

Staff Spa & Volunteers Services

Arts and Heritage & 

Culture Club

Wellbeing Champions 

Staff Development

Wellbeing at UCLH
Estates

& Facilities

https://www.fresha.com/a/uclh-staff-only-spa-london-250-euston-road-2wq8kjmc
https://my.uclh.nhs.uk/Interact/Pages/Section/Default.aspx?Section=4596
https://my.uclh.nhs.uk/Interact/Pages/Section/Default.aspx?Section=8142
https://my.uclh.nhs.uk/Interact/Pages/Section/Default.aspx?Section=4650
https://my.uclh.nhs.uk/Interact/Pages/Section/Default.aspx?Section=4650
https://my.uclh.nhs.uk/Interact/Pages/Section/Default.aspx?Section=4646
https://my.uclh.nhs.uk/Interact/Pages/Section/Default.aspx?Section=4646
https://my.uclh.nhs.uk/Interact/Pages/Section/Default.aspx?Section=8329
https://my.uclh.nhs.uk/Interact/Pages/Section/Default.aspx?Section=8329
https://my.uclh.nhs.uk/page/27364?SearchId=10616913
https://my.uclh.nhs.uk/Interact/Pages/Section/Default.aspx?Section=6508
https://my.uclh.nhs.uk/Interact/Pages/Section/Default.aspx?section=6990
https://my.uclh.nhs.uk/page/25344?SearchId=10617098
https://my.uclh.nhs.uk/Interact/Pages/Section/Default.aspx?Section=4336
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Wellbeing Wheel at UCLH



Monthly Wellbeing Bulletin (and 

roadshows to local teams)
https://my.uclh.nhs.uk/Interact/Pages/Modules/Calendar/EventSeries.aspx?seriesid=3subsection=3255

Scan the QR to access the bulletin and Add the  reminder to your calendar

https://my.uclh.nhs.uk/Interact/Pages/Modules/Calendar/EventSeries.aspx?seriesid=3&subsection=3255
https://my.uclh.nhs.uk/Interact/Pages/Modules/Calendar/EventSeries.aspx?seriesid=3&subsection=3255


Four-year Be Well Wellbeing Programme at UCLH – 

constant staff engagement and feedback



Be Well two-year deep dive evaluation 

by a Research Associate:



20

Physical Health & Physical 

Activity
We have a physical health page on myUCLH that 

covers all the events, resources and information 

for staff to keep physically active which includes:

• Blog Posts

• The Latest Gym/swim 

Offers for Staff

• Walking Challenges

• UCLH Running Club

• UCLH Climbing Club

• Cricket, badminton +

• Healthy Eating Community

• YouTube Channel

• Active Travel Guide

• Cycling at UCLH/BUG

Also have an incredible Occupational Health Team, as well as a Staff Psychological and Welfare Service 

for staff that is a confidential non-emergency service for all UCLH staff comprised of counsellors and 

Psychologists offering: one-to-one therapy sessions; seminars, resources on staying well; mediation, 

conflict coaching, mindful communications and difficult conversations skills practices; tailored team 

workshops, and ASSIST, virtual reality relaxation, and a trauma pathway and support for staff experiencing 

violence and aggression.

https://my.uclh.nhs.uk/Interact/Pages/Modules/Blog/teamBlog.aspx?sectionid=8335
https://my.uclh.nhs.uk/Interact/Pages/Modules/Blog/teamBlog.aspx?sectionid=8335
https://my.uclh.nhs.uk/page/26634
https://my.uclh.nhs.uk/page/26634
https://my.uclh.nhs.uk/page/26634
https://my.uclh.nhs.uk/page/25646?utm_source=interact&utm_medium=side_menu_category
https://my.uclh.nhs.uk/page/25646?utm_source=interact&utm_medium=side_menu_category
https://my.uclh.nhs.uk/Interact/Pages/Section/Default.aspx?Section=9217&utm_source=interact&utm_medium=quick_search&utm_term=healthy+eating+commun
https://my.uclh.nhs.uk/Interact/Pages/Section/Default.aspx?Section=9217&utm_source=interact&utm_medium=quick_search&utm_term=healthy+eating+commun
https://my.uclh.nhs.uk/Interact/Pages/Section/Default.aspx?Section=9059
https://my.uclh.nhs.uk/Interact/Pages/Section/Default.aspx?Section=9059
https://my.uclh.nhs.uk/Interact/Pages/Section/Default.aspx?Section=9217&utm_source=interact&utm_medium=quick_search&utm_term=healthy+eating+commun
https://my.uclh.nhs.uk/Interact/Pages/Section/Default.aspx?Section=9217&utm_source=interact&utm_medium=quick_search&utm_term=healthy+eating+commun
https://www.youtube.com/playlist?list=PLTyi5uUdv5AYyFSpAI_HZUflbAeGovUwG
https://www.youtube.com/playlist?list=PLTyi5uUdv5AYyFSpAI_HZUflbAeGovUwG
https://my.uclh.nhs.uk/page/29149
https://my.uclh.nhs.uk/page/29149
https://my.uclh.nhs.uk/page/28851
https://my.uclh.nhs.uk/page/28851
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Kindness, Civility and 

Respect
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Speaking up

Quick Links

1) Kindness, Civility and Respect Hub on myUCLH

2) Confidential Bullying and Harassment Helpline: 

phone 020 3447 7155 or use their confidential email:

uclh.referrals.bullyingandharassmentsupport@nhs.n

et.  You will be contacted within 1 working day.

3) Staff Psychological and Welfare Services: phone 

during office hours on 0203 447 9800 or 

email: uclh.referrals.staffpsychologicalwelfare@nhs.

net

4)Staff Health and Well-being Hub: Psychological 

support for stress / anxiety on myUCLH

5)Your Trade Union representative

6)Your local well-being champion:  link for a list on 

myUCLH

7) Your HR Advisor or Business Partner

8) The Guardian Service: independent, confidential, 

non-judgemental listening service 24 hours a day, 7 

days a week on 0333 0015 123 or email 

contact@theguardianservice.co.uk

9)  National Bullying Helpline: 0300 323 0169 or 0845 

22 55 787 from 9am to 5pm Monday to Friday

https://my.uclh.nhs.uk/Interact/Pages/Section/Default.aspx?Section=8629&utm_source=interact&utm_medium=quick_search&utm_term=kindness+civility+
mailto:uclh.referrals.bullyingandharassmentsupport@nhs.net
mailto:uclh.referrals.bullyingandharassmentsupport@nhs.net
mailto:uclh.referrals.staffpsychologicalwelfare@nhs.net
mailto:uclh.referrals.staffpsychologicalwelfare@nhs.net
https://my.uclh.nhs.uk/Interact/Pages/Section/Default.aspx?Section=8009&utm_source=interact&utm_medium=quick_search&utm_term=staff%20health%20and%20we
https://my.uclh.nhs.uk/Interact/Pages/Section/Default.aspx?Section=8009&utm_source=interact&utm_medium=quick_search&utm_term=staff%20health%20and%20we
https://my.uclh.nhs.uk/Interact/Pages/Section/Default.aspx?Section=8009&utm_source=interact&utm_medium=quick_search&utm_term=staff%20health%20and%20we
https://my.uclh.nhs.uk/Interact/Pages/Section/Default.aspx?Section=7226
https://my.uclh.nhs.uk/Interact/Pages/Section/Default.aspx?Section=7226
https://my.uclh.nhs.uk/Interact/Pages/Content/Document.aspx?id=22033
https://my.uclh.nhs.uk/Interact/Pages/Content/Document.aspx?id=22033
https://my.uclh.nhs.uk/Interact/Pages/Content/Document.aspx?id=22033
https://my.uclh.nhs.uk/Interact/Pages/Section/Default.aspx?Section=3206
https://my.uclh.nhs.uk/Interact/Pages/Content/Document.aspx?id=6736&SearchId=1804802&utm_source=interact&utm_medium=general_search&utm_term=guardian+service
mailto:contact@theguardianservice.co.uk


Violence Prevention & 

Reduction (VPR)

UCLH has new governance for VPR led by Chief Nurse, 

with a VPR steering group and sub-groups working on training, risk assessments, 

support, communications, policy and guidelines.  And also a new Matron for VPR  

Enquiries: uclh.violencepreventionreduction@nhs.net



Financial Wellbeing

Including:

• UCLH Hardship fund

• Cost of Living Webpage and information

• UCLH Citizens Advice Service (3 days a 

week)

• Credit Union

• Support for Wills (via UCLH charity)

• Season Ticket Loans

• 50p hot drink promos/lunchtime specials

• Staff break space tea/coffee making 

ingredients 

• Offers and benefits page including two 

benefits platforms for staff

• Dr Bike free bicycle maintenance

43



Support for our working 

carers 

and parents

UCLH has a Parent and Carer 
Staff Network

Supporting Working Carers and Parents Policy 

52

UCLH has Bloom Rooms and support for 

Pregnant women and women returning from 

maternity leave

https://my.uclh.nhs.uk/page/28858?SearchId=8888921


Top Tips

All feedback loops used as data, all data used as an opportunity for continuous improvement. Piloting and adjusting. Triangulate 
data, put disparate data together to make sense of the organisational ’health’. Staff voices in influencing initiatives (not 

my/workforce voice)

Staff Engagement is at the core of everything – and we adjust as we go

Constantly building relationships, understanding staff needs

Employee life cycle and different things needed for different generations

Standards are essential – just like basic standards of care for patients, basic standards of care for staff are needed – on all the 101 basics e.g. food, 
hydration, rest/break space, multi faith centres, parents and carers, flexible working, EDI, recruitment, training/development, access to career progression, 

lockers, safe travel to and from work, the work environment/toilets.

Can do and a continuous cycle of improvement – front foot as to what’s next as soon as each cycle concludes

Always related/relatable to context no matter what – the external context constantly changing, as does the 
NHS and society – always keep it relative to the season, society, the economy etc.
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