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    Who we are #TeamUHDB



    The national context



    Workforce Load

I am a Care 
Leaver

I have caring 
responsibilities

I am a 
Veteran

I have a long 
term 

condition

I feel different due 
to my protected 

characteristic

I am burnt 
out

I have money 
worries

I am going 
through 

loss

I have a poorly 
child / spouse  / 

partner

I can’t afford 
to live



    Our approach

▪ Building on Britain’s Healthiest Workplace Survey 
(2022)

▪ HWB Assessment Tool aligned to HWB framework 
across system

Chesterfield 
Royal Hospital

UHDB

Derbyshire Community 
Health Services

Derby and 
Derbyshire ICB

Derbyshire 
County Council

GP Taskforce

Derbyshire 
Healthcare (MH)



    What the data told us



    What the data told us





    Our response

Wellbeing 
Timetable

Targeted 
Communications

OH signposting
Co-designed 

resources

Peer support – 
Wellbeing 

Champions



    Our response



    Our impact

System commitment

Wellbeing timetable capacity correlation with sickness 
absence

Upskilling managers in terms of access and support

22,909 support interventions preventing short and long term 
sickness absence



    2025/26 Focus

Data 
Triangulation

RIDDOR: Health 
and Safety

Violence and 
Aggression 

LTS plans and 
management

Maximising OH 
clinical contact

Proactive new starter 
wellbeing resource



Remember your base: What do we already 
know about our workforce?

Experience based design beyond 
organisational boundaries 

Triangulate your data = positive culture

Proactive communication in a variety of 
ways 

    Our Takeaways

Never underestimate the power 
of an interaction



    Over to you…..
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