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Job Description

JOB TITLE:				Guardian of Safe Working Hours
ACCOUNTABLE TO:			Trust board or equivalent body
REPORTING TO: 			Appropriate executive director 
TIME COMMITMENT:			[Depends on the size of organisation]
SALARY:				[At same salary level as substantive appointment, and in
                                                                        line with time commitment]
KEY RELATIONSHIPS:                                 Director of Medical Education (DME) or equivalent officer
				             LETB Director of Quality
				             Head of Medical Staffing
					Local Negotiating Committee (LNC)
					Resident Doctors Forum
					Service Leads and Managers
TENURE		a minimum of three years, subject to annual review 
NOTICE PERIOD				Three months

	
Job purpose
The safety of patients is a paramount concern for the NHS. Significant staff fatigue is a hazard both to patients and to the staff themselves. The safeguards around working hours of doctors and dentists in training are outlined in the terms and conditions of service for NHS doctors and dentists in training (England) 2016 (TCS) and are designed to ensure that this risk is effectively mitigated and that this mitigation is assured.

The guardian is a senior person, independent of the management structure within the organisation, for whom the doctor in training is working and/or the organisation by whom the doctor in training is employed. The guardian is responsible for protecting the safeguards outlined in the 2016 TCS for doctors and dentists in training. The guardian will ensure that issues of compliance with safe working hours are addressed, as they arise, with the doctor and /or employer, as appropriate; and will provide assurance to the trust board or equivalent body that doctors' working hours are safe.

Aims for the role
The guardian will:
· act as the champion of safe working hours for doctors in approved training programmes and ensure that action is taken to ensure that the working hours within the trust are safe
· provide assurance to the trust board or equivalent body that doctors are safely rostered and are working hours that are safe and in compliance with the TCS
· record and monitor compliance with the restrictions on working hours stipulated in the TCS, through receipt and review of all exception reports in respect of safe working hours
· work in collaboration with the DME and the LNC to ensure that the identified issues within exception reports, concerning both working hours and training, are properly addressed by the employer and/or host organisation
· escalate issues in relation to working hours raised in exception reports to the relevant executive body for decisions where these have not been addressed at a local level.

Duties of the role
These are listed in full in the 2016 TCS. Additional exception reporting implementation guidance that further describes the role of the Guardian of Safe Working hours is also available on the NHS Employers website (these may change as versions are updated).
· Oversight of the exception reporting process
Oversee and validate all aspects of the exception reporting process, including reviewing contested additional hours reports, ensuring doctors can access reporting systems, scrutinising reporting patterns for accuracy, maintaining confidentiality requirements, and serving as the final point of escalation for any exception reporting concerns.
· Work schedule reviews
Identify regular and persistent patterns in exception reporting to trigger work schedule reviews . Undertake urgent work schedules review when immediate safety concerns are raised with the Guardian.
· Levying and management of fines
Review exception reports, investigate and apply fines for contractual breaches, manage and allocate resulting funds appropriately, and report on how these monies are used to improve doctors’ training and working conditions.
· Reporting requirements
Produce quarterly and annual reports that monitor exception reporting data, confidentiality breaches, rota gaps, and any detriment experienced by doctors, and submit improvement plans and assurances on safe working hours to the trust board. Conduct a quarterly survey of doctors and dentists regarding whether they have experienced detriment in relation to exception reporting.
· Engagement with doctors and dentists
Jointly establish with the DME, a resident doctors forum (or fora), to include relevant representatives from the LNC, including the chair, and other elected resident doctor members to provide quality assurance of safe working practice, and scrutinise the distribution of fines.
· Other duties
Have the authority to intervene in any instance where the guardian feels the safety of patients and/or doctors is compromised, or that issues are not being resolved satisfactorily.

Assignment and review of work
· Accountable to the trust board or equivalent body and line managed by the appropriate executive director.
· The post holder will agree objectives with the line manager, who will also appraise or contribute to the appraisal for the post holder.  The system of performance management will include the opportunity for representatives of the doctors in training to contribute to the assessment, for example, through a system of 360-degree appraisal.

Communications and working relationships
· The role of the guardian must be independent from the line management arrangements in the host and/or employing organisation to ensure that the post holder has the confidence of doctors in training.
· The post holder must be of sufficient seniority to ensure that the role has an effective voice within the organisation.
· The post holder will have regular contact with doctors and dentists in training, the DME and any associate DMEs, the postgraduate dean, other senior staff within the NHS England area office/Deanery, the LNC, the resident doctor’s forum, and both executive and non-executive board members. 
· The post holder should ideally have, or intend to establish, links with other guardians in other organisations.	Comment by Laurence Bunch: Adjusted as not all new Guardians will have this from the off

Appointment to the role
· The provisions for appointing the guardian will be in line with those set out in local appointment policies and with the provisions of Schedule 6 of the TCS.

Note
· The guardian of safe working hours is a separate role from, and should not be confused with, other guardian roles within the organisation (e.g. Caldicott guardian, freedom to speak up guardian).
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Guardian of Safe Working Hours

Note: This is a sample only and should be adapted for local use
	
SKILLS/ABILITIES/KNOWLEDGE
	Essential (E)/
Desirable (D)
	  Evidence sought from

	1.1.1.1.1 
	
	Application Form
	Interview
	Presentation

	
Knowledge and understanding of TCS of doctors in training
	
E

	


	


	



	
Knowledge of recent development in medical education and of key issues.
	
D

	


	


	



	
Knowledge and understanding of Working Time Regulations and safe working patterns and rotas for doctors in training.
	
E

	


	


	



	
Facilitation, interpersonal, mediation and negotiation skills in order to promote medical and dental education and challenge practice within the LEP.
	
E

	


	


	



	
Ability to manage budget.
	
E
	


	


	



	
Proven ability in leadership to achieve goals, manage change and deal with constraints.
	
E

	


	


	



	
Ability to act as an effective champion for safe working.

	
E

	

	


	



	EXPERIENCE
	Essential (E)/
Desirable (D)
	Application Form
	Interview
	Test

	
Previous experience of postgraduate education & training.
	
D

	


	


	



	
Minimum consultant / GP level or equivalent senior medical or management level.
	
E

	


	


	



	
Previous management experience and training.

	
D

	


	


	



	
Relevant experience and or employment with a local NHS organisation.
	
E
	

	


	



	QUALIFICATIONS
	Essential (E)/
Desirable (D)
	Application Form
	Interview
	Test

	
Medical or dental practitioner with postgraduate qualifications or appropriate HR or management qualification.
	
E

	


	


	



	PERSONAL QUALITIES
	
	
	

	


	
Enthusiasm for preserving safeguards for the benefit of patients and doctors in training. 
	
E

	


	


	



	
Excellent communication skills.
	
E

	


	


	



	
Clear understanding of equal opportunities.
	
E
	
	


	





