44 A comprehensive
one stop shop to
provide consistency a8
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44 A yseful refresher and
reference point for those
difficult situations with staff
- even when you've been a
manager for a long time PP
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44 This is a really useful
guide - plenty of insight
and advice, with helpful
signposting for additional
information & support??
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44 \n essential
toolkit in
performance
management. How
did we survive
without it? PP

A toolkit to help NHS managers make time to talk
performance and unlock your staff’'s potential

Download the people performance management
toolkit at www.nhsemployers.org/performance
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