COMMUNICATING REWARD ACROSS YOUR

MULTI-GENERATIONAL WORKFORCE
There are four different generations in the workplace1, each with their own preferred communication
channels. Research shows that employees who understand their benefits will place a higher value on
their overall reward package2. Communicating your rewards through a generation’s preferred channels
will help increase awareness and engagement of what you offer.

PREFERRED CHANNELS 3,4,7

Generation Z

Generation Y

Generation X

Baby boomers

Born: 1995 onwards

Born: 1981-1995

Born: 1961-1980

Born: 1945-1960

Instant message apps

Text message

Email and text message

Face-to-face

Always online

Social media

Use images and graphics

Telephone and email

All social media

Instagram and Snapchat

Twitter and WhatsApp

Facebook and LinkedIn

AGE OF THE NHS WORKFORCE 5
Understanding the age of your workforce and how they like to be communicated
with will help you plan and target your reward communications effectively.

Under 25
(6%)

25–34
(23%)

35–44

45–54

(25%)

(29%)

65+

55–64

(2%)

(16%)

SOCIAL MEDIA USE IN THE UK 6,7

63%

of the mobile
audience aged 25-34
use WhatsApp

65%

of Twitter users
are under 34

90%

of Instagram users
are under 35

Only 21%

of LinkedIn users
are under 35

61%

of mobile internet
users aged 18-24
use Snapchat

Our reward strategy toolkit provides tips on
how to develop and communicate your rewards.
Tell us what you think about our products and
resources: email reward@nhsemployers.org
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